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“THIS IS

MANCHESTER

WE DO THINGS DIFFERENTLY HERE".

ANTHONY H, WILSON
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What makes your area different to other areas? Let us know. Email: life.expectancy@manchester.ac.uk



GREATER MANCHESTER
HEALTH AND SOCIAL
CARE DEVOLUTION

Memorandum of Understanding

Manchester Local
Care Organisation
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Leading local care, improving
lives in Manchester, with you

34 The NHS Long Term Plan

2.6. As described in Chapter One, our new integrated care systems (ICSs) will help deliver
these programmes as the NHS continues to move from reactive care towards a model
embodying active population health management. ICSs — including the devolved health

and care systems in Greater Manchester and Surrey Heartlands — will also provide stronger
foundations for working with local government and voluntary sector partners on the broader
agenda of prevention and health inequalities. They will in turn be supported by expanded
teams across groups of neighbouring GP practices who work together under the primary care
network contract and with local NHS, social care and voluntary services, funded by the new
Long Term Plan investment guarantee for primary and community services.



How our multi disciplinary teams are

organised
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n Manchester Local
Building our eco-system &’ Care Organisation
Leading local care, improving
lives in Manchester, with you
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Phase 1 is within red box and is underway. Concept design and soft market test

complete and at procurement stage in MCC

Phase 2 would link to Manchester Shared Care Record within a Control Room

Patient Jourmey
Front-Door

Business Layer Now Susiress

Status

43 ANS Scope

. Outcome

Incident Monitonng & Response Forecasting (Cohort Centric)

Forecasting (Individual Centnic)

Decision Making

-
Sne-Wide
Co-ordnatson Layer [ TECAI ) ’ Control Room
i »
e | R B S  R RS H SN B
i R | ik
Application Layer Person TEC View Incident Management P Manchester Shared Care Record
I Application
\
Data Layer ( TEC Hub R G [ Record }
J / -

‘Data Driven Care Co-ordination’

(EMJS

(S

=) |

Q= oo @MNS






http://bangaloreaviation.com/2012/10/50-flights-diverted-due-to-dubai.html
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Investment

Business case
Return on investment
Funding from:

Greater Manchester Transformation Fund
Manchester City Council Capital Programme
Manchester City Council ASC revenue budget
European Space Agency

Additional social value and carbon reduction
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