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The National Record Locator 

The National Record Locator (NRL) is a national index of pointers to patient 
records.  It enables an authorised clinician, care worker and/or administrator, in 

any health or care setting, to access a patient’s information to support that 
patient’s direct care.

NRL’s first use case was Mental 

Health Crisis Plans.

5 Mental Health and 4 Ambulance 

Trusts went live on NRL in 

November 2018

The current phase of NRL involves working 

in partnership with LHCRs, and connecting 

more Mental Health and Ambulance Trusts

Future phases will enable record 

retrieval and extend to other 

record types, such as the 

Healthy Child Record, End of 

Life Plans, and Digital Maternity 

Records

The NRL combines patient record access across the NHS without dictating 

where those records might be stored, thus realising a level of national 

interoperability across the service which has previously been unachievable



Building and Enabling Access

• Part 1: National Record Locator Index (NRLI) – building the capability

• Part 2: National Record Location Retrieval (NRLR) – enabling the capability 
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Technical 

Underpinning 

Capability

NHS England 

Strategic Needs

NRLI & 

NRLR

For more information on the NRL, contact the team on nrls@nhs.net.

mailto:nrls@nhs.net


NRL Overview
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NRL

Add Pointer

NRL Provider

Patient record

NRL Consumer

Retrieve Pointer

NHS Spine

Search NRL

Request record

Return record
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Phase 1
2017/18 • NHS 

• Social Care

P2020
Local Initiatives

2017/18

2019/20

• NHS 

• Social Care

November 2018

From November 2018:

• 19,041 MH crisis plan pointers 

uploaded pre go-live (increasing daily)

• 5 MH Trusts and 2 Shared Care 

Records providing pointers with 4 

Ambulance Trusts consuming

From March 2019:

• Begin connecting to Local Shared Care 

Record Initiatives/LHCREs

• Get Record API Specification 

developed and published 

• Increased usage across Phase 1a sites 

and onboard Phase 2a candidate 

sites/localities

Phase 1
Beta

2020/21

Wide, large-scale adoption across:

• Urgent and Emergency Care New 

Care Networks

• Multispecialty community providers 

• Primary and acute care systems

• Acute care collaboration

• Care homes / social care

• LHCR and non LHCR localities

• Utilisation of NHS Identity and 

SCRa

• Fast Followers continue accessing 

NRL

• LHCR / Shared Care Record 

Initiatives provide/consume NRL

• Structured record retrieval (beta)

• Social care access (beta)

• Benefits realisation

• Care Connect (APIs) Integration• GP Connect

• Continuous Supplier Engagement and Integration • Communication and Engagement• On-boarding of Consumers and Providers

• Strategic Information Governance Model(s) agreed

October 2019 2020

Phase 2
Unstructured Record Retrieval

Phase 3

Wider Uptake

Phase 4

• Record Retrieval (unstructured)

• Care Connect APIs 

• Utilisation of NHS Identity (beta)

• Utilisation of renewed SCRa (beta)

• SSP integration 

• Additional fast followers identified 

including DCH and Maternity

• Additional use case record types 

identified

• Scoping structured record 

retrieval

Structured Record Retrieval and 

Social Care onboarded

“This would have saved me a lot of time 

this morning. It wasn’t clear if a patient I 

was treating was under the care of 

mental health services. It took me 90 

minutes and 6 separate calls to different 

organisations to establish that they did 

and speak to someone who could give 

me more information”

NWAS MH Nurse – Nov 2018

Our Phases



National Record Locator Phase 1 - Sites and Volumes

6For more information on the NRL, contact the team on nrls@nhs.net.

IN HOUSE EPR 
SOLUTION (PLUS  
BESPOKE ADAPTER)

National 
Record Locator 

IndexAPI

API

API

Providers Consumers

SCRa

Web 
browser

API

Web 

browser

Web 

browser

API

Key:

Shared Care Record

Summary Care Record Application

(Limited 
functionality 

–  flag)

API

Web 
browser

API

NRLS Phase 1 sites and volumes

Number of Mental Health Crisis Plans to be uploaded

IN HOUSE 
DEVELOPED 

SOLUTION

3,543

DATAWARE 
HOUSE (PLUS 

BESPOKE 
ADAPTER)

10,096

GRAPHNET

CHESHIRE CARE 
RECORD

58,572

IN HOUSE 
DEVELOPED 

SOLUTION

10,253

TIANI

LANCASHIRE 
PERSON 
RECORD 

EXCHANGE

2,552

mailto:nrls@nhs.net


NRL enables cross border record sharing
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MENTAL HEALTH 
CRISIS PLAN

Lancashire Care

London Ambulance

Patient lives in 
Preston

Patient travels to 
London

Requires 
emergency care 

and calls 999

Receive 999 call
Treat patientRetrieve plan 
from Lancashire 
Care via the NRL



NRL in the SCRa
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NRL in the SCRa
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The NRL and Local Health 

and Care Records (LHCR) 



… intended to enable
seamless and real-time data sharing across care providers for care delivery

citizen access and ability to contribute to their shared care data

the availability of rich care data for local population management and research

Regional coalitions of health and care organisations, working together with their local communities to 

deliver a new set of data services, for both care delivery and for local research and service analysis 

(minimum population coverage: 2m)

Local Health & Care Record organisations (LHCRs) are…
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first established (Wave 1) in 2018

Each to receive £7.5m (capital) as a central investment to start-up, with matched local investment in 

the start-up period (first 2 years)



LHCRs – Wave 1
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5

Yorkshire & Humber

West Yorkshire, South Yorkshire & 

Bassetlaw, Humberside and North 

Yorkshire

Pop. 5.4m

Wessex
Hampshire, Isle of Wight and Dorset

Pop. 2.6m

Thames Valley & Surrey

Buckinghamshire, Berkshire, 

Oxfordshire and Surrey

Pop. 3.2m

The Greater Manchester devolution 

Pop. 2.8m   

Greater Manchester

All of London 

Pop. 8.5m

One London

Exemplars 

engage with…

Wave 1 Exemplars
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LHCR Future Waves

14

Cumulative

Wave 1 – 22.5m.          41.6%

Wave 2 – 11.06m         63.0%

Wave 3 – 20.0m            100%

Greater Manchester

One London

Thames Valley & Surrey

Wessex

Yorkshire & Humber

Great North Care Record

Share 2 Care (NW)

One South West

Eastern

West Midlands

Remaining Areas that 

did not bid

Wave 1 

Wave 2 

Wave 3* 

Announced 

in 2018

Mobilising

Wave 3 delivery 

approach to be 

informed by Waves 1 

and 2  

Subject to business case



LHCR Common Technical Capabilities

Longitudinal Care 

Record



NRL Phase 2 and Beyond



NRL Phase 2 

Objectives

17

• Paramedics will be able to retrieve the content of Mental Health Crisis 
Plans

Record Retrieval

• Integration with NHS Identity, enabling biometric authentication, which 
will replace smartcards

• Availability on the road on LAS iPads

NHS Identity

• The Healthy Child Record

• Maternity Records

Enable Other Use Cases

• The High Intensity Network – enabling MH nurses to consume records 
when working in the community with the police

Enable Users in different care settings

NRL Phase 3 

and beyond
NRL Phase 2 

Objectives



NRL Phase 3 

and beyond
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• End of Life Plans

• Digital Child Health

• Maternity 

• Social Care

• Genomics

New Use Cases

• A National Data Sharing agreement will mean that any 
use case of national significance can be enabled via the 
NRL

National Data Sharing Agreement

• Enabling structured record retrieval 

• Onboarding and enabling LHCR connectivity 

Structured Record Retrieval and LHCR 
Integration 

NRL Phase 3 

and beyond



NRL Onboarding providers and consumers NOW!

NRL PHASE 2 Record retrieval goes LIVE 26th November 2019

• Providing clinicians access to Retrieve Records nationally to aid front line decision making

• Enabling more: 

• ‘Hear and Treat’, 

• ‘See and Treat’ 

• Reducing:

• ‘See, Treat and Convey’

We need 

YOU!

Contact us now to start retrieving records via LHCRE, Shared Care 

Record or Direct Integration

nrls@nhs.net

mailto:nrls@nhs.net


Resources

• SSP

https://developer.nhs.uk/apis/spine-core-1-0/ssp_overview.html

• CareConnect API Get Document (Binary)

https://nhsconnect.github.io/CareConnectAPI/api_documents_binary.html

• NRL API

https://developer.nhs.uk/apis/nrls/

https://developer.nhs.uk/apis/spine-core-1-0/ssp_overview.html
https://nhsconnect.github.io/CareConnectAPI/api_documents_binary.html
https://developer.nhs.uk/apis/nrls/


Questions?
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Connect with us

@nhsdigital

company/nhs-digital

www.digital.nhs.uk


