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Delivering a healthier West Wales
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edlth and Social Care
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model of Proactive Technology Enabled Care
elivering a seamless framework of prevention

> Largest single
allocation
nationally £7.5
million

» National exemplar
programme
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£12m programme to transform delivery of health, care and support in West Wales

PRESS RELEASE

£12m programme to transform delivery of
health, care and support in West Wales

Health Secretary, Vaughan Gething has announced £12m for an First published: 19 March 2019

ambitious programme to modernise and improve health and Lastupdaled 19 March 2019
social care in West Wales.

The money will support a range of initiatives that shift services from hospital to sharethis page: [ @
people’s homes and communities making it easier for people to access the care
they need, stay well and keep their independence.

Led by the Regional Partnership Board, the West Wales programme is the
latest to receive funding from the Welsh Government's £100m Transformation
Fund. The Fund has been created to support key actions from the Welsh
Government's long term plan for health and social care, A Healthier Wales.

The programme includes:

* New use of technology to enable monitoring of individuals with health
conditions, or at risk of developing them, within their homes. Helping
people look after themselves, reducing isolation and providing rapid wrap-
around support within communities on a 24/7 basis

» Bringing services together. speeding up plans to offer health, social care
and nther sinnnrt frnm nne nlare rlnser tn hnme
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Telecare: The UK should learn from
Barcelona’'s example
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Barcelona's example

Paul Burstow PER UNA

i [ swop now |
Mo JoMy 202100 M7 The city has continued providing proactive telecare, despite
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f v @ 3<5 - Estenty and cuts from central government M&S
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A Telecare services in Barcelona target people before they become frail and dependent. Photograph: Alamy
Telecare and telehealth in the UK are stuck in the mud. Despite positive
evidence from the Department of Health’s demonstrator project, funding and
professional silos have choked off progress.

Even the NHS Five Year Forward View has little to say about the potential for
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Developing a Business Case

Spain . Wales

How Do Tl‘ley Compal"E? A Technology Enabled Care (TEC) approach
to prevention in West Wales

% of Social Care budget
spent on Teleassistance June 2018
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Resources for domicillary I
and residential care
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The law of Dependancy I Social Services & Wellbeing Act

All teleassistance users in Spain hawe 2 Social
‘Workers - 1 thot delivers TEC driven wellbeing

and 1 based in the locality that deals with mare

critical need.
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Pro-active Technology Enabled Care

Our model

» Based on the Spanish model in
Bilbao

» Delivered regionally with local
implementation
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The cohort

Ongoing help
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K & :\;\ Help when you need it
o Help to help yourself

Helping strong communities




Assessment process

Assessment

Individualised Stay Well Plan
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Proactive
wellbeing
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Pathways of Support

Pathways of
support

Carer

management
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Evaluation

Wellbeing

Having the
right help

things that Being part of
count something
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I1's all connected!

» The Foundation Programme

U > » Other funding streams support and
compliment

° o o » Integrated 24/7 with crisis response /
O ‘ virtual ward model
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» Digital buddying project
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Thank you for
Istening

Carla Dix
TEC Prevention Strategy Manager

@ Carla.Dix@Deltawellbeing.org.uk {. 03003332222 &b deltawellbeing.org.uk , @DeltaWellbeing
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