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Sorry, but I don’t have the answers…



Time for a fundamental shift?

• Not about technology

• It’s about leadership

• Re design services & 
systems so they help 
people flourish

• What/Who is getting in 
the way?



Time to get real….

15 minutes to 
do all that

……..good luck 
with that

You have my 
brew love… 

you look 
knackered 







Re set the balance..



From vertical to horizontal… © Hilary Cottam RADICAL HELP



We need a new lens!

• Trying to fix the problem……………….enabling people to flourish 

• Mange the need……………………………develop capability

• Focus on the transaction………………all about relationships

• Reduce the cost……………………………connecting resources

• Manage the risk……………………………create possibility

• Targeted……………………………………….no one left behind



Our new reality….







So you need to be signed off work….



We need to create the space for innovation

• Embrace failure – even celebrate it –
for every complex problem there are 
1000s of wrong answers

• Accept things might get worse before 
they get better

• Get ready to play Kerplunk! 

• Acknowledge the system 

• Don’t stop collecting inconvenient data

• Have a plan but be willing to flex it

• Anticipate obstacles

• Relationships are key. Listen more!



Be more pirate…





Happy to take questions
Helen White
07376 013111
@taff_Helen


