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Jan 2021

Create New 
Service 
Models

Capture proactive 
service guidance

Define 

multi-tier 

service 

needs

Feb 2021

Proactive 
service 
guidance 
published

Mar 2021

Proactive 
service 
guidance 
deployed at 
scale

Oct 2021

Outcomes 
evaluation for 

proactive 
services

completed
Outcomes 
evaluation 
process for 
proactive 
services
defined 

March 2021
March 2022



Create & 

Deliver TSA 

Workforce 

Strategy

Jan 2021

E-Learning 
Accreditation: 
business case & 
business model to 
Sept Board

Sept 2022

Develop new 

e-learning Platform

Create Learning Menu & 
‘the TSA Way’ Sustainably increase client 

numbers & revenue

New 

online 

resources

Develop workforce 
partnerships

Monthly build of new 

e-learning products

Launch e-learning 
Platform

Apr 2021

Dec 2020-22

May 2021
Sept 2021

Apr 2021 onwards



Development 

of the QSF

Proactive service 
content mapped to 
QSF structure

Mar 2021

Proactive service 
modules 
specified

May 2021

UK Regulatory 
endorsement
of QSF

Telehealth & Virtual 
Ward service 
modules specified

New proactive 
content implemented 
& relaunched

Telehealth & 
virtual ward 
service 
modules 
implemented

May 2021 Oct 2021
Jan 2022Dec 2021



Impact of 
Technology 

Developments

Digital Shift:

Test & Risk 
Management

Guidance  
published

Jan 2021

Integration & 
Interoperability:

Requirements 
defined with NHSX

Guidance on 
performance & reliability 
of TEC systems (inc. 
proactive services)

March 2021

Digital Shift:

A2D plans 
reviewed & 
supported 

Mar 2021

Digital TEC 
systems, good 
practice captured 
& communicated

Jun 2021

Integration & 

Interoperability:

Guidance on system 

integration 

& interoperability

Aug 2021

Guidance on the 
performance & reliability 
of TEC systems over 
digital & mobile 
networks



Existing TEC 
Sector 

Developments

Review boundaries of 
Advisory Services  & 
membership model

March 2021

Revised membership 
model that aligns with 
boundaries of 
Advisory Services: 
Board Proposal

Identify standards 
implications for QSF 
roadmap

Oct 2021
June 2021

Examine the impact 
on service delivery of 
new technology 
options

Revised 
membership 
model 
implemented

Sept 2022



Create & 
Deliver TEC 
Knowledge 

Hub
Public launch of 
Knowledge Hub

Research, specify and 
business-model 
Knowledge Hub

Jan 2022
July 2021

Collate, link or create 
content & populate 
Knowledge Hub 

Aug-Dec 2021



External Affairs 
& EngagementEngagement, 

Involvement & 
Events Strategy 
created

Customer Engagement 
& Involvement: 
monitoring and metrics

Jan 2021

Mar 2021

Virtual ITEC 
Conference

Mar 2021

Increased 
stakeholder 
engagement

Dec 2022



STRONGER
TOGETHER

“…the most important partnership of 
all is with you, the people behind the 
organisations that make up the sector 
of technology enabled care. 

We are all committed to making a
difference, to transforming lives for 
all, and this is the essence of our 
business plan.”

Alyson Scurfield, CEO


