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What's the challenge?

Digital care record

e About me

* History

* Assessments
» Careplan

* Medications
* Funding

* Others
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Turning data into insight
isn't easy
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%’ You can’t compromise
oo IU the quality of care

Therightinformationin the
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Making it happen
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View Understand
Ensure everything you Translate the raw data
want to know is into clear insight
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Act

Drive pro-active
interventions
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View

Date pericd From:
Last 7 Days - 01/10/2021
Filters
Select -

Save filter selection

Document occurrences by type

To:
o0 07/10/2021 oo
Office name Document name
Select - Select

Documents over time

35

Service Report I 21
Medication Audit IR 19
Behaviour of Concern Report I 15

Health and Safsty Checklist
Incident Form [N 6
Financial Report NN 4
Key Worker Meeting [N 3
Medication Error 2
Selzure Description Aeport 1IN 2
Bahaviour Support Plan 1
Care Plan Monthly Check [l 1

Emergency Admission Sheat 1

All documents

30

1
25

20

Reset Filters

Filter Document Name

I List

Custome

Select

Export to Excel

1 Edit filter

Allergy Assassmeant

Bed Rail Risk Assassment
Behaviour Support Plan
Behaviour of Concern Repart
Bowel Chart

COVID-19 Risk Assassmant
COVID-19 Status Report
Capacity and Consent

Care Assessment

Care Plan Manthly Check
Caring Standards Check

01102021

0z2A0/2021

03102021

04/10/2021

Filters ]

Document Name &

Include all

Review Status

Include all

Customer Full Name

Include all

Employee Full Name
Include all

Offica Mama

Include all

[ |
» Document Question
Include all
-
» Document Answer
Include all
L ¢
Days in Document
Creation Date
01/10/2021 1o 07/10/2021
[
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Understand

Care Scope

Command Centre | Key Performance Indicators (TEST DATA) ' C’uur:t)‘f C‘Urutq‘("l

MY of Visit
Filter by e es) v Command Centre
— Care Scope
How many of our visits run too short or too long How many of our visits begin significantly early or late How many of our
Duration Variance Visits % Change Late Visits % Change System Logged
168K (22%) -10K (-6%) 182K (23%) -14K (-7%) 400K (51%)

Care Scope = Staffordshir
Service Zones | Visit Duration % by Geography (TEST DATA) o :

I . , 800K 800K .. County Council
o< [N = —_— e 2 o0k 2 700K
600K ] § 600K 2 ook
5 500K £ s00k T 500€ 104 24%
5 400K § 400K 3 400k (Multiple values) o o
£ 300k ) £ 00 P £ s00k Care Providers Average Visit Duration %
Z 200k 2 200K Z 200k Registration Statu:
100K 100K 100K [Registered Visit Duration % by Service Zone Visit Duration % by Location
[ Thse bars show the number of providers In each service zone, coloured by the metric  Each dot is a care location, coloured by their performance by Visit Duration %
] ] ] ] 5 & & 2 K ] H 5 E Cqo Rating youve selected on the Ie R ) N
g 8 3 8 § ki 5 g 3 3 8 § K 5 e ——— 4 Cheshire East { Sens
2 8 g g § k4 2 3 3 £ & g I ) Service Zone Name . S
M short M Long OnTime M Late M Early On Time M OR Scan / .
Display Map or Table Zone 8- Stafiord Derbyshire
Incompl its Missed Visits = .
What is the trend of incomplete visits What is the trend of missed visits How many complaj I %
Select Key Metric Zone 11 - Cannock Y
Incomplete Visits % Change Missed Visits % Change @ cQC Rating South i A
0.5K (0.1%) -6 (-1.2%) 141K (1.8%) 2K (-14%) @ Missod Visits % 3
@ System Logged Visits %
09K Zone 2 - Tamworth l
08K ) 2018 e @ incomplete Visits % one - famuo - 5 [ ]
5 07K @ Punctuality % R 7 b J
2 0sic @2 200K O Visit Duration % Zone 10 - South Vi
I £ Staffordshire ; Derb:
3 05K a2 s L4
k4 3 2 Coloured by c S
2 04K 0.5K (0.1%) H 14.1K (1.8%) = RN — o s
g o = foox g D Zone 6 - Newcastle N . W
H ] Amber - J g
02K Sy L [ 3
01K (EE Y & Staffogshire =3 i
00K Red Zone 4 - Moorlands N s L] S /
= o o o = = o o o o = = North . h] > ) =
G 3 3 3 5 3 S 3 S 3 S 3 o 9 - 1
3 8 E 3 3 H 3 8 2 H L] 2 a | a2

Zone 3 - Lichfleld

Zone 1-East N
Staffordshire i

Zone 5 - Moorlands
South

‘Command Centre

Zone 9- South ) \
Staffordshire North < —
10 15 20 25
Distinct count of Location Name =

Service Zone Overview
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Provider Deep Dive
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Act

Take interventions

and measure the
impact

eplan_changed
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Spot deterioriation
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What have we learned?

1. Ensure all key information is captured
digitally

2. Map your data to metrics that can
measure the key risk factors for your
service users

3. Use what we've learned about the past
to provide leading indicators for the
future
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