
Insight-driven personalisation 
of care

The right information in the right hands at the right time

18 November 2021



What’s the challenge?

The right information in the 
right hands at the right time

Collect

Analyse

Act

Digital care record
• About me

• History

• Assessments

• Care plan

• Medications

• Funding

• Others

Every person is 
different

You can’t compromise 
the quality of care

Turning data into insight 
isn’t easy



Making it happen

View Understand
Ensure everything you 

want to know is 
recorded

Translate the raw data 
into clear insight

Act
Drive pro-active 

interventions



View



Understand



Act

Spot deterioriation
early

Take interventions 
and measure the 

impact



What have we learned?

1. Ensure all key information is captured 
digitally

2. Map your data to metrics that can 
measure the key risk factors for your 
service users

3. Use what we’ve learned about the past 
to provide leading indicators for the 
future



The right information in the right hands at the right time


