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How confident are
you that staff have
the tools and skills to
deploy digital
solutions?




Research points to a lack of 123

“ Skills or confidence
“Time to upskill
“Necessary tools

“Buy-in at senior levels - ‘permission’ to tackle
barriers

Reducing Burden

1. Health Education England and Royal College of Nursing (2017), ‘Improving Digital Literacy, NHS'.
2.  The Kings Fund (2018), ‘Digital change in health and social care’

3. Timmus (2019), ‘An investigation of digital diagnostic tools to introduce NHS staff to digital capabilities’




Positioning teams
for success

Champion
from the top

\

Co-produce

vernan .
Governance solutions

*

Person-
centred/
needs-led

Ovutcomes
focused

Resource

well



The Future is Hybrid Care: Understanding
the human/tech balance

» Repetitive, time
consuming tasks

« Automation

* Routines,habituation

» Data, Al

« Bespoke

« Paced

* Responsive

« Empathy

* Human connection

HUMAN DIGITAL



BRIDGING THE OUTCOMES GAP
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"When digital franstormation is done
right, it’s like a caterplillar furning into
a buftterfly, but when done wrong, all
vou have Is a really fast caterpillar.”

George Westerman, MIT Sloan Initiative on the Digital Economy



Thank You

Questions?
. <
Mat Taylor Mattaylor@braininhand.co.uk

Commercial Director




