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TEC Quality Update
• UKAS Extension of Scope (February 2021)

• Community Equipment Module
• Supply Module

• Supplier Trailblazer Programme
• Interoperability
• ISO Mapping
• Commissioning/Service Provider Buyer Guidance

• Proactive and Preventative Care Model
• Maturity Matrix
• SIG programme
• Trailblazer programme

• BS and EU Standards changes
• Scheme Review – Changes in the Quality Standards Framework
• QSF Support

• Customer Feedback and future Webinars
• Future projects: Telehealth and Virtual Wards



The NEW Trailblazer Supplier Programme
A new programme supporting solution providers go the extra mile in delivering safe 

and quality technology enabled care

Trailblazer 1 - May 2021



Trailblazer 2 -
July 2021



Workforce 
Development



TSA Academy launched a further 46 training opportunities earlier this year for our TEC Workforce 

supporting: Frontline and Support Workers, Managers, Leaders & Commissioners, TEC Providers & Innovators, 

Consumers & Informal Carers.



Training Delivery

Over the past quarter training has been delivered to 182 staff 
from 12 different organisations – covering Mental Wellbeing of 
Call Handlers, CPD Accredited Assessing & Installation of 
Telecare and Call Handling training, and Champion training.  

Continuing to work with organisations across local authorities, 
health and the third sector to support the development of their 
Workforce.  
These are rolling programmes of work with multidisciplinary 
teams across the whole organisation including the Scottish 
Government.
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If you would like a copy of our 
Learning Brochure or for a 
consultation, contact:

training@tsa-voice.org.uk
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Innovation showcase Webinars
• 5 Showcase webinars to take place in November

• Each webinar to feature up to 10 innovative solutions around a particular theme 

• Purpose of these webinars is to enable participants from across Social Care, Health and Housing to:

o Review a broad range of technological solutions that have supported services/users during the COVID-19 
pandemic

o Gain some insight into enabling technology solutions that have been used in practice in different settings and 
the benefits that have been realised for different people

o Understand how such technological solutions can become a core part of the (self) care and health offer, both in 
the short and long term, how this was achieved in practice and how this might be achieved at scale.

Future Webinars

• We will continue to run webinars moving in to 2022. Our ongoing events programme will be a combination of virtual 
and face-to-face events 

TSA upcoming webinars and face to face events



TSA upcoming webinars and face to face events

• We will return to a face-to-face conference in 2022

• 28th & 29th March 2022 at the ICC, Birmingham 

• Two days of insights, industry launches and more time for networking

• 1000+ attendees

• 55+ exhibitors 

• A return of the Gala Dinner and ITEC Awards
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TSA MARKETING / TSA WEBSITE

Teardown/refresh TSA website

Our Mission, Vision, Values

About Us - our strategic work and impact on sector development and direction 
across the 4 Nations

Our Work and Campaigns

We’d love to hear what you're doing in Scotland in 
TECS and what your plans are for 2022. Send your 
news, case studies and blogs to: marketing@tsa-
voice.org.uk

https://www.tsa-voice.org.uk/about-tsa/who-we-are/
https://www.tsa-voice.org.uk/about-tsa/who-we-are/
https://www.tsa-voice.org.uk/about-tsa/who-we-are/
https://www.tsa-voice.org.uk/campaigns/telling-the-tec-story/tec-stories/
mailto:marketing@tsa-voice.org.uk
https://www.tsa-voice.org.uk/campaigns/telling-the-tec-story/tec-stories/


TSA MARKETING / MEMBER MARKETING

Teardown/refresh TSA website

NEW case study page

Enhanced Member Directory – CALL FOR CONTENT

Do you have a case study to submit 
showing impact/outcomes of TEC?

We’re looking for NEW CONTENT
Videos – service user impact, products, services
Research findings/surveys
Blogs  
News 
Thought leadership
Infographics
Your website/product shop/virtual features
Email or WeTransfer larger files to: 

marketing@tsa-voice.org.uk

NEW! 
A feature ‘lightbox’ for each supplier/service member,
4 pieces of content, 100 words about your business 
offer + contact details

https://www.tecquality.org.uk/why-become-certified
mailto:marketing@tsa-voice.org.uk


MARKETING TEC QUALITY
Teardown/refresh TEC Quality website

ENHANCED case study page, audit process guidance, toolkit, 
modules info, login area for certified members 

Do you have a case study to submit 
showing impact/outcomes of Quality?

We’re looking for Scottish orgs to join our 
Trailblazer programme for 2022. Are you 
providing Quality in TEC? 
Join the next cohorts >>

https://www.tecquality.org.uk/why-become-certified
https://www.tecquality.org.uk/why-become-certified
https://www.tecquality.org.uk/why-become-certified
https://www.tecquality.org.uk/trailblazer-programme-2021


TSA MARKETING

DO YOU HAVE AN OPINION ABOUT TECS?

Send your question with accompanying 75 – 100 
words to: marketing@tsa-voice.org.uk. Not sure 
what to talk about? Get in touch for support. 

Your message out to:
TSA digital channels
Linkedin, Twitter
TEC Voice newsletter

mailto:marketing@tsa-voice.org.uk
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SIG Programme: Summary Status 
SIG Description TSA Lead Output

001 A2D - Testing of Analogue 
Alarms

Tim 
Mulrey

• Creation of test specification
• Collation of AoD reliability results
• Analogue to Digital Guidance

003 Emergency Services & TEC 
Integration

Paul Finch • Guidance for interaction with Emergency Services

008 Service Availability and 
Reliability Standards

Steve 
Sadler

• Phase 1 (Proposed standards for reliability of ARC) nears 
completion

• Phase 2 (Equipment reliability standards) to begin

010 Social Alarm Interoperability Tim 
Mulrey

• Application guidance for common digital protocol TS50134-9 for 
all ARCs / hubs

• Feasibility paper on interoperability of peripherals / hubs from 
differing manufacturers

011 Proactive & Preventative 
TEC 

Nathan 
Downing

• Establish use cases for proactive services & solutions
• Review & publish Maturity Matrix 

014 Risk Management in TEC Steve 
Sadler

• Establish key risks in the TEC sector



Digital Transition
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Digital Transition Agenda

1. A2D publications reminder

2. Openreach exchange roll-out

3. Digital survey summary

4. Digital interoperability

5. New analogue-only products

6. A2D Commissioner / Buyer Guidance

7. Feedback from Attendees
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A2D TEC Explainer Video

https://youtu.be/D4FhDJhGAlE


Openreach Exchange Roll-Out

Openreach 

Communication

Openreach 

Exchange List
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Digital Survey Summary

• 177 ARCs surveyed

• Circa 1.3 million dispersed connections

• Circa 0.5 million grouped connections

• 42 responses to date (24% of ARCs)

• 264,570 dispersed connections (20% of connections)

• 121,934 grouped connections (24% of connections)

• Can your ARC accept digital dispersed calls?

• Yes – 24 (57%) with 187,735 connections (71%)

• No – 18 (43%) with 76,835 connections (29%)

• How many of those digitally capable dispersed connections are linked to digital units?

• 22,275 (8% of digitally capable dispersed connections)



On a scale of 1 to 10, how prepared is your organisation 
for the digital shift?
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What more support do you need?
• Assurance – Testing & Interoperability

• Product testing and where we find out results

• Potential performance of analogue units over a digital network

• More knowledge & understanding, clarification equipment will work from providers

• I need a definitive list of Analogue Units that will work in a digital environment

• Major suppliers of alarms giving clear assurance of interoperability, protocols required for upgrades 

and assurance these will not change

• Digital specifications

• Minimum criteria a digital solution should meet.

• Digital shift information regarding Housing schemes  

• Using SCAIP over a broadband connection rather than over air SIM based.

• Simplified Communications

• It is all very technical and should be delivered in an easy to understand way

• Have a  standard set of messages that all providers can use in our communications with end 

customers and corporate customers/ local authorities

• There are significant delays with the provision of some new digital products

• Budgeting

• How people are coping with the ongoing charge for SIM-based equipment



Digital Interoperability
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Analogue Only Devices
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PROPOSED STATEMENT TO QUALITY IMPROVEMENT BOARD

With immediate effect, it is recommended that TEC Service Providers and Budget Holders no longer procure 
any TEC alarms that are only capable of connection via an analogue PSTN connection and will only 
communicate in analogue protocols.

NEXT STEPS

• Quality Improvement Board sign-off
• Publish Statement
• Embed into Quality Standards Framework

Proposed Analogue-Only Devices Statement from SIG01



A2D Commissioner / Buyer 
Guidance
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A2D Commissioner / Buyer Guidance
• Requirements consensus (Operations / Procurement / Health & Safety / ICT etc….)

• Procurement routes (Framework v Open Tender)

• Soft Market Testing / Innovation Showcase (Online or Face to Face demonstrations)

• RAG existing equipment & protocols (Age / Fault History / Local Knowledge)

• ‘Hosted’ versus ‘Enterprise’ deployment (On-Site kit v ARC in a Data Centre)

• Clarity on digital & interoperability (SCAIP / TS50134-9)

• Heartbeats (ARC or DMP)

• Specify a named Technical Design Owner (Responsibility for end to end operation of solution)

• Ownership of data transfer (Format / Frequency / Content / Testing / Mapping)

• KPI Reporting (QSF mandated / Alarm Failures)

• Business Continuity Plan (People / Buildings / Network)

• Delivery & Service Credits (Milestone delivery / reliability outages covered)

• Demonstrations as part of the evaluation (Scheme equipment / Analogue dispersed / digital dispersed)

• Quality Standards Framework (Ensures annual supplier audit)



Attendee Feedback
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Thank You
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