
Working together on the 
Digital Switchover 

Tim Mulrey – Strategy & Transformation lead 



Analogue 

to Digital 

journey so 

far

January 2021

Dedicated digital 
help desk, sector 
outreach and 
National alarm call 
failure analysis.

March 2022

Released the ‘Impact 
of Analogue to Digital 
migration of TEC’ 
guidance 

Produced Digital 
device/ARC 
interoperability grid  

Released 
Commissioners 
Buyers Guidance 

Set up Interoperability 
& Integration Special 
Interest Group

Produced Digital Survey 
to Service Providers 
across UK

Held 3rd All 
IP ARC 
Webinar 

Feb 2021
July 2021

Nov 2021
June 2021

2022



Partnership Working across the Nations

Working in conjunction with NHS 

Transformation Directorate, TEC Cymru and 

the Scottish Digital Office to support all 

stakeholders, across all 4 Nations, through 

their digital transition journeys 
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Digital Shift Website



Commissioners

Buyers 

Guidance Soft Market Testing

Procurement

RAG existing equipment

Alarm User Risk Matrix

Digital Interoperability 

Data transfer and testing

KPI Reporting 

Buyers checklist 

Purchase of new analogue only 
equipment 



Thank you
www.tsa-voice.org.uk

tim.mulrey@tsa-voice.org.uk

http://www.tsa-voice.org.uk/
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