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The Recovery Opportunity

• Not just recovery but 
transformation

• Care close to the community

• Local, regional, national

• New ways of working



Innovation, to drive Right Care, Right Place, Right 
Time



Re-imagining Telecare

• Digital Telecare Playbook –
‘Once for Scotland’

• Local funding allocations

• Digital Telecare Security 
Assessment Scheme

• Single ARC Solution

Six Quality Dimensions*

✓Accessible
✓Personalised
✓Integrated

Telecare Data Programme

12 Ambitions for 
Telecare in 
Scotland

In summary –
Digital; integrated; 

personalised; 
responsive & 

preventative; quality-
assured. 

Telecare

Transition to Digital Telecare

*Independent Review of Adult Social Care in Scotland (2021)

Consistent Experiences

✓Preventative
✓Respectful
✓Safe



Promoting Self Management: Digital Front Door



Data: Informing, Planning, Managing, 



Digital Skills and Leadership 

• Digital Leadership

• Specialised Workforce

• Wider Workforce

• Future Workforce

• Employability
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