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Portfolio Mission

Improved Reduced

Population Health
Health Inequalities

Our missionisto
Improve Healthy
Life Expectancy
and fairer
outcomes.

#digicared4scot

Care & Wellbeing Portfolio

Portfolio Outcomes

Z 3.
Prevention, [ Communities,
early third sector &
intervention, public sector

proactive work
care and together to

e

Everyone in
Scotland gets
the right care,

at the right

time, in the
right place
based on
their
individual
circumstances
and needs.

good disease improve
management health and
keeps people wellbeing and
in Scotland reduce health
healthy, inequalities in
active and local
independent. communities.

The portfolio mission is
achieved by delivering
clear outcomes spanning
the short, medium and
long-term.

Cross-Portfolio Priorities

Climate
Change &
Net-Zero

Most of the Influences on health
outcomes lie outwith health and
social care. These 3 cross
portfolio priorities allow us to
maximise our reach across
Government and align with the
Covid Recovery Strategy.

Portfolio Programmes &
Enabling Functions

Place & Wellbeing

Preventative & Proactive Care

Integrated Planned Care

Integrated Urgent &
Unscheduled Care

Enablers (Innovation, Digital,
Workforce, Capital Infrastructure,

Finance, Data & Analytics)

The Care and Wellbeing
Programmes together
provide a progressive health
and social care reform
package that provide
coherence, sustainability
and improved outcomes
within the portfolio

& Care Scotland
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The Recovery Opportunity

* Not just recovery but
transformation

* Care close to the community
* Local, regional, national
* New ways of working

O. piagi
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Innovation, to drive Right Care, Right Place, Right
Time

Right care, right place, right time

Wholeof life &, 0 \‘

independent

Proactive and living
personalised

support

Digital Health

#digicare4scot & Care Scotland
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Telecare

Transition to Digital Telecare

 Digital Telecare Playbook —
‘Once for Scotland’

* Local funding allocations DIGITAL
osltindneclioations S TE| ECARE

Scottish Local Government

* Digital Telecare Security
Assessment Scheme

* Single ARC Solution

Consistent Experiences
Six Quality Dimensions*

v'Accessible v Preventative
v Personalised v'Respectful
v'Integrated v Safe

*Independent Review of Adult Social Care in Scotland (2021)

12 Ambitions for
Telecare in
Scotland

In summary —
Digital; integrated;
personalised;
responsive &
preventative; quality-
assured.

Telecare Data Programme

INTEROPERABILITY

Data-informed

Data-informed Data-informed

integrated care & »
- response prevention

support

Understand ‘the past’ React to the present Anticipate the future

Re-imagining Telecare

Digital Health
& Care Scotland
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Promoting Self Management: Digital Front Door

#digicare4sc

Transforming Digital Access: Developing a 'Digital Front Door' to health & social care services

The Big Idea

The Digital Front Door will support the citizens
of 5cotland to acoess to a wide range of self-
served health and sodal care services from a
common digital source location.

Enhanced service access & convenience

Better, consistent service experience

Reduced admin workload on services

Equity of access to digital options

Digital Identity

S

Cross Sector Collaboration

Social Security

Data

6 Month Road Map

Cross-Interest Steering
Group

Consultation with Citizens
& Stakeholders

Shared Vision & Roadmap

Proposals and Programme
for Release 1.0

Health
Scotland



Data: Informing, Planning, Managing,

Health Care
Services Services

Fnends
& Famlly

Devices &
Weara bles

Personal Data

Home & Soaal
Community [ED Security

Identity Eligibility
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Digital Skills and Leadership

* Digital Leadership

e Specialised Workforce
* Wider Workforce

* Future Workforce

* Employability

O. Diagi
- gital Health
#digicare4scot @ & Care Scotland



End
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