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Who we serve/demographics  

• Population of 137,200

• Circa 64,000 households 

• Population aged 65+ will be 16% higher by 2025 than 

in 2015

• Higher levels of deprivation across the population will 

continue to raise demand for health and social care 

services



The Ambition

National Local



Nationally

• What does this mean for TEC/digital

Care Act 2014
NHS Long Term 

Plan 2019
Building Back 
Better 2021

White Paper: 
people at the 
heart of care 

2021

Joining up care 
for people, 
places and 

populations –
gov’t integration 

proposal 2022

A plan for digital 
health and social 

care 2022



The White Paper

• Transformative

• Housing

• Technology

• Integration 



Locally

• A clear vision

People we support will have 

access to the digital information 

and technologies they need to 

improve their well-being and to 

live independently.



1. People can 
engage with Adult 

Social Care via 
secure digital 

channels.

2. TEC is used to 
enhance people’s 

wellbeing and 
increase their 

independence.

3. Digital 
technology is 

used to support 
decision making.

4. Agile working is 
supported to 

enable a timely, 
flexible and 
responsive 

service.

5. Integrated 
digital systems 
enable secure 

information 
sharing between 

health/social 
care/housing 
practitioners.



What do we want to achieve

• Improve the quality and delivery of person centred care.

• Streamline processes to improve efficiency.

• Reduce compliance and risk issues.

• Reduce safeguarding issues.

• Improve communication.

• Effectively deliver integrated services.



Underlying principles

Principles

Collaboration

Co-
production

Innovation

Quality 
assurance



The reality

What is required The local 

authority

Providers

Leadership

Strategic alignment

Knowledge, skill and capacity

Relationships

Culture

Business planning and management

Outcomes and evidence



Risks and challenges

• Financial

• Cultural

• Governance and quality assurance

• Manufacturing and interoperability

• Access and connectivity

• Contracts and procurement

• Keep it simple, keep it person centred



Thank you


