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Welcome!

• Make the most of your day

– Networking with colleagues

– Please spend time with exhibitors

– Meet the speakers

– Regional collaboration

– Question participants

– Be present!



An opportunity

• Adult Care Reform

• Accelerate adoption of tech

• What works??

• Early help and prevention 

• Efficient care models

• Digital social care records
£150m



The inevitable…

• People’s expectations – tech and 24/7

• Co-production / Model T Ford analogy

• Personalised services

• People’s changing needs

• Wider wellbeing

• Workforce capacity



Mobilisation

• Motivation

– Real-time information

– Tec House with UoB

– Sharing stories 

• Responsiveness

– Safe and sound services

– Prevention of admissions

• Shared Care Records

• Big data



Great Expectations

• 2021 TSA / ADASS Commission

– Providers embracing technology

– People’s expectations of tech

– Ambitions to join-up systems

– Responsivity and personalisation

• Intercepting the commissioning cycle / silos

• Learning what’s available


