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TEC & Digital: Background & Focus

• Originally included within Future Models as part of Care 2030

• Developments since the Care 2030 Strategy:
• £150m investment in TEC & Digital for ASC (People at the Heart of Care 

White Paper) channelled through ICS – focus on digital social care records, 
falls prevention, and TEC implementation

• NW (Health & Social Care) Digital Transformation Portfolio

• Range of additional digital transformation programmes: Data Saves Lives 
Strategy, Better Security Better Care, Better Connectivity, Charging Reform 
etc

• ADASS TEC & Digital Policy Network

• TEC & Digital established as an independent NW ADASS Enabler 
Programme



TEC & Digital: 22/23 Programme Plan

Build regional capacity: Recruitment of a dedicated NW ADASS TEC & Digital 
Programme Manager

Establish a Programme Board to link national, regional and ICS leadership

Facilitate and support development of ICS infrastructure to ensure ASC 
leadership and engagement of the ASC TEC & Digital activity

Support implementation of wider ASC Digital Transformation activity

Identifying, sharing and exploring scaling opportunities for good practice in TEC 
& Digital across the region

Objectives:


