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PUB QUIZ!



#careaboutcare
#shinealight











The Social Care Context in Scotland

Diverse 
Sector

36K care home

67K home care

Increasingly 
Specialist

Increased 
demand

Economic Value  
£3.4 Billion

New models 
of care

Relationship 
with Acute

Regulation

& Scrutiny

Politics & the 
media

Technology & 
Data

Workforce 
shortage

Net Zero



Care in policy context

• Improvement Agenda

• Freedom of Information Act

• Digital Health and social 
care strategy

• Health and social care data 
strategy

• NetZero

…

• National Care Service

• Ongoing pandemic response

• Operation Koper

• Public inquiry 

• Health and Care staffing Act

• Regulation and scrutiny



Old Thinking New Thinking 

Social care support is a burden on society Social care support is an investment 

Managing need Enabling rights and capabilities 

Available in a crisis Preventative and anticipatory 

Competition and markets Collaboration

Transactions Relationships

A place for services (e.g. a care home) A vehicle for supporting independent 
living

Variable Consistent and fair

Journey

Independent Review 
of 

Adult Social Care “Everybody said if 
you could invest 

in one thing, 
make it the 
workforce”

Derek Feeley, 
Independent Chair







A 
Creative 
Future 

for Care 
at Home



Coproduced 
principles 

for 

social care data



Megatrends
Sitra
https://www.sitra.fi/en/news/megat
rends-2023-these-are-the-trends-
we-cannot-ignore/



“Never doubt that a small group of 
thoughtful, committed people can change 
the world. Indeed. It is the only thing that 
ever has.”

– Margaret Mead



Changing the social care narrative…

• How will you ensure co-production is at the heart of your 
work? 

• What will the megatrends mean for you and the role you 
play in shaping the future of social care?

• How will you shift that narrative and change the future for 
social care?



Thank you

Karen Hedge, Deputy CEO
www.scottishcare.org

@scottishcare @hegeit
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