
TSA Surgeries 
Round 3

November 
2023



Update
Membership01



TSA Membership Activity 
Update

• Increasing engagement with current members through membership outreach 

• Ongoing A2D Support.

• Involvement with wider stakeholders regarding A2D.

• Identifying common trends of support gaps across the sector and building useful guides.

• Working with National Scams Team to create a education video with helpful guidance on 

how to identify a scam and the reporting process- due to be released November 2023. 

• Increasing TSA’s presence and strengthening relationships with fellow 

Advisory/Membership bodies across Health, Housing and Social care. 

• Final stages of TAPPI2, working on outputs that will be accessible to all TSA members to 

utilise. 





Update

TEC Quality02

Helen Loveday - Head of Quality and Improvement

Anthony Anderson – Quality and Improvement Manager

Chris Pugh – Scheme Support Manager



• UKAS audit completed by the TEC Quality TEAM and reaccredited for a further year.  

New Guidance for QSF Certified Organisation’s on how to display the UKAS and TEC Quality logos.

• QSF Journey Groups for Suppliers and Providers commenced in September to support organisations

through the audit process.  Next Journey group to start March 2024.

• NHSE ‘pathways blueprint’ document – co-badged with TSA is due to be launched beginning of 

November. Decision Support Tool reviewed and re-versioned. To support the UCR/TEC pathway process.

• Scheme Change Process completed for TEC end-to-end resilience to be implemented for audit from 

November 13

• New A2D Toolkit for Auditees. 

• Northern Housing Tender Framework goes live December 2023 – QSF Mandated

• Digital Auditing Platform – Testing completed 4 Auditees/Auditors. To go live in 2024.

• New Special Interest Group (20) – Fire Standards in the QSF.

• All information available on the TEC Quality Website www.tecquality.org.uk

TEC Quality Updates:

http://www.tecquality.org.uk/


Endorsement and 

Mandate for QSF

https://www.england.nhs.uk/long-read/delivery-plan-for-recovering-urgent-and-emergency-care-services-january-2023/
https://www.gov.uk/government/publications/digital-working-in-adult-social-care-what-good-looks-like/digital-working-in-adult-social-care-what-good-looks-like-for-local-authorities-and-care-providers


Committed to Quality and Safety of Service – 2023 Applicants
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1%
Growth in the workforce in 

England 2022/23

The State of Adult Social Care Sector 
and Workforce 2023 Report



Digital Skills 

(Oxford Learning College – Skills Gap Statistics UK 2023)

Key Statistics

• Approximately 20% (6.5m) of the UK 

workforce will be significantly under skilled for 

their jobs by 2030

• 27% of workers reported they lack the 

sufficient digital skills required for their role

• 58% say their employer has never provided 

them with training to improve their digital skills

• 66% of large UK businesses struggle to recruit 

employees with the skills they need

• 88% people aged 16-24 think digital skills will 

be essential to their careers



“Delivering the best care for our 
population relies on our people
having the right skills and 
knowledge to leverage all digital 
tools available.”

Stacie Coburn, Director of Performance 
Cambridgeshire and Peterborough ICS

Ensuring the sector and workforce 
has the right capabilities, mindset 
and culture to embed technology-
enabled care into service provision.

Workforce Development

VIRTUAL HOUSE 

“immersive learning”

LEARNING 
JOURNEYS

46.5%
Of people said they are NOT 

very confident that staff 

have the tools and skills to 

deploy digital solutions



Building Your TEC 
Knowhow

Enquiries to:

training@tsa-voice.org.uk 





Building 
Your TEC 
Knowhow - 
Outcomes
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Prior to the completing the training, how 
would you rate your knowledge and 

understanding TEC?
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Did the training support you to become more 
knowledgeable of what TEC is available, and 

how it can empower someone to live 
independently?



Building 
Your TEC 
Knowhow - 
Outcomes
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Would you use the Virtual House to speak 
with someone about TEC? To talk about 

some of the different solutions and 
technologies and share the fact sheets?
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Prior to completing this training, how often 
did you refer into your TEC service in the last 

6-months?



Feedback

“I am now more aware of the variety and types 
of TEC available in addition to that which some 
of the people I support already use.”

“It gave me a better understanding and insight 
into what equipment is out there to help the 
individuals to live as independently as possible.”

“The training provided me with an extensive 
amount of information which has increased my 
knowledge in this area and will be used to 
enhance my current role on a daily basis. It will 
be great to maximise the independence of 
service users that I work with” 



Virtual Training 
and Workshops

Enquiries and bookings to:

training@tsa-voice.org.uk 

https://www.tsa-voice.org.uk/tsa-training-
service/book-a-virtual-workshop2/

CPD Accredited Call Handling

CPD Assessing & Installation of TEC

Role of a Responder

Mental Wellbeing

Suicide Awareness

Persuading & Influencing Skills

Enhancing the Service Users’ Experience

Conflict Management

Handling Difficult Conversations

Experienced Call Handling

Call Quality Monitoring

Leadership, Management & Coaching



Virtual Training 
and Workshops in 

November and 
December

Enquiries and bookings to:

training@tsa-voice.org.uk 

https://www.tsa-voice.org.uk/tsa-training-
service/book-a-virtual-workshop2/

1st Nov & 5th December - CPD Accredited Call Handling FULLY BOOKED

2nd Nov & 6th Dec - CPD Assessing & Installation of TEC

7th Nov & 7th Dec - Role of a Responder

21st November - Experienced Call Handling (only pm places available)

First Aid training – 1- or 3-day courses, or 2-day refresher course



Virtual Training 
and Workshops in 

November and 
December

Enquiries and bookings to:

training@tsa-voice.org.uk 

https://www.tsa-voice.org.uk/tsa-training-
service/book-a-virtual-workshop2/

• 1 November - CPD Accredited Call Handling - FULLY BOOKED

• 2 November - CPD Assessing & Installation of TEC

• 7 November - Role of a Responder

• 21 November - Experienced Call Handling 

(only pm places available)

• 5 December - CPD Accredited Call Handling - FULLY BOOKED

• 6 December -  CPD Assessing & Installation of TEC

• 7 December - Role of a Responder

First Aid training available 

• 1 or 3-day courses

• 2-day refresher course



Workforce Development Learning 
Journeys

Engage
Enquiring into how we can support your 

organisation's workforce development needs is the 
first step into creating an engaged, informed and 

valued team. 

Assess
We work with you to understand your requirements, 
including challenges, goals and objectives, whether 
that's to improve knowledge and skills or support 

mental well-being.

Define
We define the levels of knowledge, skills and 

behaviours your organisation needs to succeed. We're 
then able to create tools and training courses with amix

of learning experiences, refresher training and skills 
enhancement, while encouraging a culture of 

knowledge sharing.

Develop
We build a workplace development strategy that 

achieves your goals, this may include the creation of 
tools, bespoke e-learning packages, instructing 

internal trainers, reviewing current management 
processes along with performance review 
recommendations to ensure best practice. 

Refine
Once the plan has been developed, we 

present the options, at which point we review 
and refine your priorities and finalise a plan.

Deliver
To minimise disruption, we establish an effective 

delivery timeline to provide the necessary 
consultancy services and implement the tools and 

training for maximum impact.



Learning 
Journeys

Enquiring and bookings to:

training@tsa-voice.org.uk 

Call Handler

Call Handling Team Leader / 

• CPD Call Handling

• Mental Wellbeing

• Suicide Awareness

• Enhancing the Service User experience

• Conflict Management

• Handling difficult conversations

• Persuading & Influencing

• Experienced Call Handling

• CPD Call Handling

• Mental Wellbeing

• Call Quality Monitoring

• Leadership, Management & Coaching



Enquiring and bookings to:

training@tsa-voice.org.uk 

Assessors & Installers

Assessor & Installer Team Leaders

• CPD Assessing & Installation of TEC

• Mental Wellbeing

• Enhancing the Service User experience

• Conflict Management

• Handling difficult Conversations

• Persuading & Influencing

• CPD Assessing & Installation of TEC

• Mental Wellbeing

• Leadership, Management & Coaching

Learning 
Journeys



Enquiring and bookings to:

training@tsa-voice.org.uk 

Response Service Team Leaders

• Role of a Responder

• Mental Wellbeing

• Suicide Awareness

• Enhancing the Service User experience

• Conflict Management

• Handling difficult Conversations

• Persuading & Influencing

• Role of a Responder

• Mental Wellbeing

• Leadership, Management & Coaching

Responder

Learning 
Journeys
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2023 Party Conference Fringe Events

The discussions at the events focussed on: 

What can the government do to realise the aspirations of the well-being principals such as personal 

choice and control as well as independent living as stipulated in the care act and what is the role 

technology can take in achieving these aims?

Liberal Democrat Party Fringe Event

23 September, Bournemouth International Centre

Conservative Party Fringe Event

4 October, Manchester Central

Labour Party Fringe Event

10 October, ACC Liverpool 



• A two-day event dedicated to helping social care, housing, health and TEC professionals 

deliver proactive, preventative digital services

• Various ticket options for members and non-members

• Over 60 exhibition stands

• An expanded Innovation Stage

• Gala dinner featuring the ITEC Awards

Headline Sponsors:



Headline Sponsors:

Two days with 
a gala dinner 
ticket from 

£399

Single day 
tickets from 

£205

A choice of programmed content each day including:

Early Bird Bookings Available: www.itecconf.org.uk 

• Daily plenary sessions

• The Innovation Stage - Featuring 4 sessions per day 

• Knowledge and Networking sessions 

(6 sessions on day one / 8 sessions on day two)

http://www.itecconf.org.uk/


TSAs Future Events

The 2024 events programme will be made up of both face-to-face events and 

online events

• TSA Regional event – 8 November 2023 in London 

• ITEC Conference - March 2024 in Birmingham 

• Continued TSA Surgeries in February 2024 (online)

• A full programme of webinars throughout 2024

• Up to 5 regional face to face events right across the UK 

dates and locations to be confirmed 

What would you like to hear about?

What key topics you would like us to cover?
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Marketing 

Member Benefits

Email your content to:

marketing@tsa-voice.org.uk 

TSA’s members are as some of the most passionate and 
innovative entities within the TEC sector – and we want to 
do all we can to help showcase the important work that you 
do.

Included in your member benefits is a variety of marketing 
support, ensuring maximum visibility for your company 
across the TEC Sector and beyond.

We’ve recently evaluated and updated these benefits, to 
ensure that we are working with our members in the best 
and most productive way – we have outlined the support 
offered here. 



Marketing 

Member Benefits

Utilising your member benefits: 

• Your ‘Lightbox’ within our membership directory 
gives you the opportunity to showcase and raise the 
profile of your company. 

• Case studies: If you have a story to tell about results 
generated by your product or service then we want 
to hear from you. 

• Include news of the latest developments within your 
company on our website – you can also submit your 
press releases to us and we will feature them on this 
page.

• TSA will advertise any vacancies withing your 
company on our Industry Jobs website page. Please 
see previous examples here

• Events retweet– if you are planning any events or 
webinars, TSA are happy to share these via our 
Twitter page - please simply ensure to tag us into 
your launch tweet @TSAVoice

Email your content to:

marketing@tsa-voice.org.uk 

https://www.tsa-voice.org.uk/membership/member-directory/
https://www.tsa-voice.org.uk/resources-library/case-study-guide/
https://www.tsa-voice.org.uk/resources-library/case-study-guide/
https://www.tsa-voice.org.uk/news_and_views/tsa-member-news/
https://www.tsa-voice.org.uk/resources-library/industry-jobs/
http://www.twitter.com/TSAVoice


Ts & Cs 

for submissions

Email your content to:

marketing@tsa-voice.org.uk 

Ts & Cs for submissions: case studies and members news

- A maximum of two articles/case studies may be 
submitted per month, per member

- These are to be genuine news pieces, and not heavily 
lean towards sales

- All images are to be supplied by the member 
- All submissions will be reviewed by TSA prior to 

publication to ensure content is relevant and acceptable
- We reserve the right to edit submissions before 

publication
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Thank you
tim.mulrey@tsa-voice.org.uk

ALLIP@tsa-voice.org.uk

mailto:tim.mulrey@tsa-voice.org.uk
mailto:ALLIP@tsa-voice.org.uk

	Slide 1: TSA Surgeries Round 3  November  2023
	Slide 2: Update
	Slide 3: TSA Membership Activity Update
	Slide 4
	Slide 5: Update   
	Slide 6
	Slide 7
	Slide 8
	Slide 9: Update
	Slide 10
	Slide 11: Digital Skills 
	Slide 12
	Slide 13
	Slide 14
	Slide 15: Building Your TEC Knowhow - Outcomes
	Slide 16: Building Your TEC Knowhow - Outcomes
	Slide 17: Feedback
	Slide 18
	Slide 19
	Slide 20
	Slide 21: Workforce Development Learning Journeys
	Slide 22
	Slide 23
	Slide 24
	Slide 25: Update
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30: Update
	Slide 31
	Slide 32
	Slide 33
	Slide 34: Update 
	Slide 35: Thank you

