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420,000
360,000

Number of people still 
connected to analogue 
dispersed alarms by Jan 2027
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Number of people still 
connected to analogue 
scheme alarms by Jan 2027



What is slowing the progress?

Lack of 
budget

Lack of 
interoperability 

Lack of 
confidence 

in 
TEC products



Important letter to TEC Suppliers:

The Digital Telephone Switchover – Compatibility of 
Telecare Devices with Digital Lines

Stop sell of 
analogue 
devices

Testing is 
carried out on 

analogue 
devices still in 
use and results 

made public

Gov urge for 
interoperability 
and want to be 
made aware of 

supplies blocking 
integrations 



TSA - Interoperability Matrix (tsa-voice.org.uk)

https://www.tsa-voice.org.uk/campaigns/digital-shift/interoperability-matrix/




Balancing risk and 
opportunity

• Risk of analogue devices 
over digital networks

• Resilience of digital TEC 
communications systems

• Risk profiling, risk 
stratification and protecting 
the most vulnerable





Stockport A2D Pilot



Who are we and why did we take part 
in this pilot?



A2D Pilot Steering Group
• A pilot steering group was created, involving all key partners  

• A small A2D Pilot team was formed within Carecall / Stockport Homes.

• The logistics around booking joint appointments were explored with VM02

• Awareness - Information was shared with our customers and their families

• We were able to determine which VM02 customers were also Carecall customers 

• We were then able to sort and prioritise taking customer needs and current 
equipment into account



Risk Assessment
• The TSA provided a risk matrix alongside guidance. We used this to assess and 

score our customers appropriately.  Below is a visual reference.

Digital Telecare User- Dual 
Communication

Analogue Telecare User Analogue Telecare User Analogue Telecare User Analogue Telecare User

Living with others Living with others Living Alone Living Alone Living Alone
No Disability / Illness No Disability / Illness Disability / Illness Disability / Illness Disability / Illness

Under 70 Under 70 Under 70 Over 70 Over 70
Other comms available Other comms available Other comms available Other comms available No alternative communication

Digital Telecare User Analogue Telecare User Analogue Telecare User Analogue Telecare User
Living with others Living with others Living Alone Living Alone

No Disability / Illness No Disability / Illness No Disability / Illness Disability / Illness
Under 70 Under 70 Under 70 Under 70

No alternative communication No alternative communication No alternative communication No alternative communication
Digital Telecare User Analogue Telecare User Analogue Telecare User

Living with others Living with others Living Alone
No Disability / Illness No Disability / Illness No Disability / Illness

Over 70 Over 70 Over 70
No alternative communication No alternative communication No alternative communication

Digital Telecare User Analogue Telecare User
Living with others Living with others
Disability / Illness Disability / Illness

Over 70 Over 70
No alternative communication No alternative communication

Digital Telecare User
Living Alone

Disability / Illness
Over 70

No alternative communication



Lessons Learned
On the surface it all sounds very straight forward, doesn’t it?  But naturally there were 
a few lessons learned along the way.  Here are just a few examples 

• Original communication script adapted 
• Auto-routing
• Asbestos
• Scam calls 
• Communication & flexibility



What have our customers said?

• Replicate what we have learned and

• Continue to swap out devices, replacing old units for new 

• Support our customers through the transition

• Provide an excellent service

• Mr Nutall, Stockport said " The booking system was seamless and the visits from Carecall and Virgin 
Media 02 has been outstanding. I attended 2 visits as I am next of kin for both my parents and my in 
laws, who are both customers. Both visits was booked for the same day, one after another. 

• Mr and Mrs Clarke, Stockport said " The joint visit has been refreshing, the 2 most important 
technologies in our property and to see them working together has been fantastic" 

What next?



Thank you



Analogue to
Digital Switchover
Delivery and Resilience

David Hammond
Chief Executive Officer UK/EUR - Chiptech



Chiptech
Over two decades of experience

Led the Australasia A2D switchover

Renowned for safety and ease of use

UK digital market leader

>160,000 live digital devices in the UK

Operational on all TEC digital ARCs



Chiptech is a privately owned assistive technology provider with over two decades of experience in the industry and

a person-centred approach to everything we do. 

We are at the forefront of the digital transformation in assistive technology, with over 160,000 digital devices out in the field in the UK 

and over 700,000 globally.

Carecall Requirements

Ease of Use Dedicated 
Support

Resilient



Chiptech is a privately owned assistive technology provider with over two decades of experience in the industry and

a person-centred approach to everything we do. 

We are at the forefront of the digital transformation in assistive technology, with over 160,000 digital devices out in the field in the UK 

and over 700,000 globally.

Carecall Cycle

1.
Identify users and 

prioritised

2.
Digital SCAIP
call mapping

5.
Voice guided
installation 
completed

3.
Classroom and 
onsite training

4.
Survey ‘not spot’

areas and 
provide a solution



Chiptech is a privately owned assistive technology provider with over two decades of experience in the industry and

a person-centred approach to everything we do. 

We are at the forefront of the digital transformation in assistive technology, with over 160,000 digital devices out in the field in the UK 

and over 700,000 globally.

Resilience

Dual SIM VoLTE

Telecare 
Heartbeats

Realtime
Monitor

Separate Core Networks / SIM 
Providers for cellular network 

resilience. (Always On)

Native to 4G LTE
Prioritized 4G Voice 
Provides HD Voice



Chiptech is a privately owned assistive technology provider with over two decades of experience in the industry and

a person-centred approach to everything we do. 

We are at the forefront of the digital transformation in assistive technology, with over 160,000 digital devices out in the field in the UK 

and over 700,000 globally.

SRIG
Sector Risk and Innovation Group

Digital Resilience and Seamless Operational

Standards for Resilience of Services and Systems

Product Communication
Cell/WiFi/Eth

Digital Bridges Monitoring 
Platforms

Risk 
Assessment Guidance Governance QSF 

Standards Training
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