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Introduction
Community Integrated Care — ﬂf‘\l\

one of the UK’s biggest health B
and social care charities. L

Founded 37 years ago to create a more
inclusive society.

6,500 colleagues supporting more than 2,600 people
@ with learning disabilities, autism, mental health

concerns and dementia to live the Best Lives Possible.

Our vision

Award winning approaches and pioneering Your Life, Your Choice — embodies our goal of giving
cross-sector partnerships. people real choice and control over how they live their

lives, promoting independence and encouraging people
to fulfil their life goals and aspirations.
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Our Mission

We're dedicated to reimagining the care
industry through the power of assistive
technology. Empowering those who enable
others, with cost efficient and reliable
services that enhance independence
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24/7 virtual care centre

Reactive care

Wellbeing calls

Digital content

Prompts

Community

Our
Current

Offer

Health monitoring

Blended care

Complex bespoke packages

Workforce safety

Centralised on call service
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Outcomes we’ve delivered ~
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Capability; delivering outcomes

Delivering Outcomes

Communl’ry | am as independent as | can be | have support when | need it | feel safe
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Capability development: expertise

TEC Planning Tool

Joanna Scammell
Managing Director

Matrix Managed

Head of Technology

Enabled Care

Quality Business
Partner
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Assesment
TEC Assesment

Specialist

TEC Assesment
Specialist
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Operations
TEC Centre

Manager

6 x TEC
Shift Managers

12 x TEC
Operators

Configuration
Team Leader

Configuration
Specialist

~

HR Business
Partner

\

Finance Business
Partner
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ReCOgn Iition We are recognised as a TEC innovator in our sector, being
d nd involved with national conversations around TEC and

. . digital care commissioning
accreditation

“ n ‘ ’ The National

charitytimes Awards
= N = = Care®
Recognising leadership and professionalism

Awards

Digital Transformation of the Year
WINNER: Community Integrated Care

Certified Organisation

Operational Leader
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What
are the
Challenges?

Community

Commissioning

How to

Cost

Pilot inertia

In house and/ or technology only provision

Time and capacity

Internal cultural changes take time

Pace of technological change
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Introducing Ingle

(-....
To work with technology

that’s caring, get in
touch.
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