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Aging 
population

The long term drivers of change

Rising 
demand

Budget 
pressures

Carer 
shortage
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We are shifting to a 

world of new 

models of care
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PAST

A combination of 

separate physical 

care and reactive 

services only

NOW

A blend of physical 

care, proactive care 

and reactive care 

services

NEXT

A blend of physical 

care, proactive care and 

reactive care services

informed by data and 

predictive insights

The shift towards hybrid models of care
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We want to support 

people to stay in 

their own homes 

for longer and 

avoid escalation of 

care needs
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Providing data and insight that 

supports making better informed 

care decisions

The promise of proactive and preventative care
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Who is it for?

What should the service deliver?

Which technologies do I use?

How do I launch?

How do I build the business case?

Where is the evidence it works?
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Step by step guide

Financial Model

Solutions overview

A blueprint in three parts
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Scale and Optimise

Implementation

Preparation and 

Planning

Strategic Assessment 

and Initial Planning

Commissioning Strategy

Service Roll out

Continuous improvement

Continued Technology Development

Quality & Standards

Operating Model

Pilot

Risk Management

Reporting

Service Design

Workforce Development & Cultural Change

Technology Assessment & Selection

Evaluation Approach

Vision & Purpose

Governance

Review of current services

Financial Viability

A phased approach to introducing new services

1

2

3

4
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Structure of the Guide

Stage

Introduction: why is this stage important?

What are the goals of this stage?

What are the Key Considerations for this stage?

What are the Key Questions for Commissioners to ask?

Further references

Lived experience example

Exemplar from Local Authority

Check point
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ASSESSMENT/

REASSESSMENT
REABLEMENT REMOTE CARE

LONG TERM 

CARE

FALLS 

MANAGEMENT

OUTBOUND 

WELLBEING 

CALLS

MEDICATION 

MANAGEMENT

The 7 most frequently used services
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• Challenges Faced by Local 

Authority

• Overview of service

• People Supported by this solution

• People most likely to use the data 

and insight

• Likely care setting

• Principal technologies

• How it works

• Intended Care Related Outcomes

• Quantitative ROI

• Qualitative ROI

• Exemplar Local Authorities

 

• Potential Technology Partners

• Additional use cases for this 

solution

• Problems statements

The detail in the services overview
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Proactive & Preventative Service Status

Not started Pilot BAU

Use the Blueprint 

as a guide to 

launch

Selective support

through Blueprint 

stages

Benchmarking 

against Blueprint

Selective support

through Blueprint 

stages
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Assess & 

Recommend

changes to current 

strategy

Offer guidance on 

implementing the 

Blueprint

TSA support for Local Authorities

Participation in 

the Community of 

Practice

Workshop the art 

of the possible
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They struck just the right balance 

between presentation and plenty of 

table-top time to discuss and capture 

an emerging plan that we will now use 

to refine our TEC Strategy for the 

forthcoming years.  We look forward to 

continuing to work with TSA on our 

journey.”

Andrew Muirhead

HEAD OF ADULTS COMMISSIONING, INTEGRATION, AND MARKET DEVELOPMENT

DERBY CITY COUNCIL
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North East ADASS Region leading the way

ASSESSMENT

BENCHMARKING & 
RECOMMENDATIONS

REGIONAL 
STRATEGY
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Test the 

Blueprint

Expand and 

enhance the 

blueprint

Next Steps in partnership with ADASS

Other market 

shaping 

actions
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Come and tell me your story

Thank you

Contact:

Paul Berney

Senior Consultant & Lead Author of TSA/ADASS Blueprint.

E: paul.berney@tsa-voice.org.uk 

W: www.TSA-Voice.org.uk

M: 07753566441
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