
Why winter pressures 
matter, and how we can 
mitigate them

Winter Pressures



• Key Drivers of Winter Pressures:

• Increased demand for urgent and emergency care

• Staffing shortages across health and social care

• Hospital capacity constraints and delayed 

discharges

• Data Insights & Trends:

• Rising hospital admissions during colder months

• Increased reliance on TEC solutions for remote 

monitoring

• Case Study / Real-World Example: a-coordinated-

response-to-winter-pressures---working-together-to-

support-older-people-through-winter.pdf

Understanding the Pressures This Winter
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✓ Backup Systems:
• Do you have a generator suitable to back 
up your systems?

✓Connectivity & Contingency:
• Plans for loss of Wi-Fi (home workers & 
office-based)?
• Support from IT – are they contactable out 
of hours?

✓ Staff Logistics:
• Where do staff live? Can they travel in bad 
weather?
• Options: 4x4 vehicles, buddy lift sharing 
agreements

✓OOH Coordination:
• Liaise with Local Authorities for OOH calls 
– any changes to usual procedures?

✓Customer Communication:
• Confirm corporate customers’ winter plans
• Advise customers to have winter warmer 
packs ready

✓ Staffing & Rotas:
• Standby workers for bad weather
• Train backup staff for call handling
• Set up groups for low-level calls (wellbeing 
checks, medication reminders)

✓Disaster Recovery Plans:
• Can staff WFH if needed?
• Agreements for call transfer to another 
ARC if primary ARC & DR impacted

ARCs – Winter Preparedness Checklist



Recommended Resources 

Cold-Health Alert summary action card 

for voluntary and community sector

Cold-Health Alert summary action card 

for commissioners

Cold-Health Alert summary action card 

for providers: care homes

Cold-Health Alert Summary action card: 

people in their homes

Cold-Health Alert summary action card: 

hospitals

Top tips for keeping warm
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Recommended Resources 

The British Geriatrics 

Society

Preparing for winter | British Geriatrics 

Society

Winter poster 2025_0.pdf

https://www.bgs.org.uk/WinterChecklist
https://www.bgs.org.uk/WinterChecklist
https://www.bgs.org.uk/sites/default/files/content/attachment/2025-08-06/Winter%20poster%202025_0.pdf


Recommended Resources 

• TSA - TEC Responders & ​Winter Resilience

• NHS England » Winter planning and preparedness

• a-coordinated-response-to-winter-pressures---working-

together-to-support-older-people-through-winter.pdf

• Winter Wellness and Operational Resilience in Care 

Homes
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Communicate with 
people in receipt 

of services 

Provide clear 
guidance on what to 
expect during winter

Ensure emergency 
contact details are 

up to date

04

Enhance 
Operational 
resilience

Test backup 
systems and 

remote monitoring 
capabilities

Review escalation 
protocols for 
emergency 
responses 

03

Strengthen 
Workforce 

preparedness 

Cross train staff for 
critical roles

Promote wellbeing 
initiatives to reduce 

burnout

02

Review and 
update Winter 

Plans 

Ensure contingency 
plans cover staff 
shortages, supply 
chain issues and 
surge demand 

Align with local ICS 
winter plans 

01

Key Actions for TSA Members



Thank you 
Membership@tsa-voice.org.uk
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