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ADASS spring survey 2025

In terms of Technology 
Enabled Care (TEC) – what 
would be the most beneficial?
1. Additional funding and 

resources to invest in 
preventative technologies

2. Improving digital skills and 
confidence among care staff 
and service users

3. Improving system 
interoperability between health 
and social care

Aware and 
confident %

Aware but not 
confident

Limited 
awareness

Not aware

Remote monitoring / smart home technologies 65% 30% 5% 0%

Artificial Intelligence (e.g. generative tools, decision 
support)

32% 57% 11% 0%

Interoperability and data integration 26% 59% 14% 2%

Predictive analytics and forecasting tools 20% 55% 25% 1%

Automation (e.g. triage tools, administrative 
processes)

21% 53% 24% 2%

We asked Directors about their council’s current awareness and confidence in 
engaging with the following emerging technologies in ASC

139 survey returns (91% of Directors of Adult Social Services)
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The 
other 
Phil

(Please don’t let 
this be me next 
year)



What AI did when I 
asked for images 
combining adult 
social care with 
technology

The alt text that AI 
helpfully provided: 
“a collage of older 
people”

Projects don’t go 
wrong, they start 
wrong
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What happens when you start with the tech



Technology by design
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Co-production by design
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Human learning by design
Reflections from Mark Smith, “Radical Place Leadership”, www.mutualventures.co.uk 

http://www.mutualventures.co.uk/
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Conclusion: mission and method
“It isn’t glamorous. It’s about giving someone independence and compassion. About people 
keeping their quiet dignity. When social care works like that – quietly and humanely – you might 
not notice it at all” Baroness Casey’s speech to the Nuffield Trust Summit, 5th March 2026

“Asked how her commission would differ from previous attempts to reform social care, Casey 
said there would be a significant focus on public opinion” The MJ, 11th March 2026

“When I take a look at an issue or problem, I start with what’s happening with those most in need 
– it can shine a light on bigger systemic issues” Baroness Casey, Nuffield, as above
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