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A STORY TO START

Months for mental 
health support

Trying to stay 
independent at home

Navigating school 
and life with ADHD

THREE DIFFERENT PEOPLE IN YOUR COMMUNITY. ONE SHARED NEED.

Need starts 
today

Weeks or months can pass Formal support 
begins

SUPPORT EVERY DAY IN BETWEEN



93%
of Health and Care professionals believe digital 
technologies can help.

65 % 
of people aged 65 years + wan to use Digital Health

5m
People download a Digital Health Tool every day.

People across the world 
have a smart phone

That’s more people than 
own a toothbrush

THE DIGITAL OPPORTUNITY



Research: Leaders recognise that Digital is critical to solving the crisis

…but there are barriersDigital drives demand and capacity

46%

25%

18%

5% 3% 3%

Too many point
solutions

Quantifiable
business

outcomes

Quantifiable
clinical

outcomes

Budget Organisational
alignment

Other

Barriers to a Successful Digital Strategy

Despite the opportunities in digital, persistent challenges and concerns about data 
privacy, clinical evidence, interoperability and compliance with regulations exist as 
a main barrier to healthcare systems

Not unfounded

Demand Drivers

▪ Self care and self management 
approach to healthcare

▪ Enabling access while waiting

▪ Support between 
appointments

▪ Preventing crisis

Capacity Drivers

▪ Automation

▪ Admin support

▪ Decision support

’
Health systems  are inundated 

with 1,000s of products. 



THE DIGITAL PROBLEM

20%
Only

of the 365,000 digital 
technologies meet 
quality thresholds*

How do people - or healthcare systems - know 
which are safe and effective? 

*Based on 37k+ ORCHA assessments conducted between 2017-2023



THE IMPACT

Slow 
adoption

Missed
opportunities

Unsafe digital 
tools being 

used



THE MOMENT THAT 
TRIGGERED ORCHA

There was no system to 
tell us which technologies 
were safe

Which technologies 
should we recommend?

No trusted evaluation.
No consistent standards.
No way to recommend with confidence.



WHAT GOOD LOOKS LIKE
DIGITAL WORKS WHEN IT IS:  TRUSTED, CHECKED, INTRODUCED AT THE RIGHT 
TIME, PART OF CARE PATHWAYS

1. TRUST

Established 
digital health 
frameworks

2. AWARENESS

Training in place 
for those 

havning a touch 
point with a 

citizen

3. ACCESSIBILITY

Distribution to 
citizens and a 

safe way to 
recommend 

4. REIMBURSEMENT

Payments

4. GOVERNANCE

Continuous 
monitoring



CURRENT SITUATION IN THE NHS-
FRAGMENTATION 

Have set the standard:
DTAC

Look at 
clinical evidence 

Medical Device 
UKCA



THE SAFETY REALITY
Many digital technologies are not 
ready for clinical use…

Clinical 
Safety

Evidence of
Effectiveness

Data Protection 
and Privacy

Regulatory 
Compliance

Frameworks do exist

But adoption sits with 
individual organisations



EVERYONE WANTS PROOF -
A MARK OF QUALITY

Barriers and Facilitators to the 
Adoption of Mobile Health Among 
Care and Health Professionals From 
the United Kingdom: Discrete 
Choice Experiment

Leigh S, Ashall-Payne L, Andrews T. 

July 6, 2020



DO USER RATINGS HELP HCP KNOW 
WHICH ARE SAFE?

User ratings and download 
numbers on the App Stores 
are NOT good measures of a 
health app's quality and that 

patients need help in 
knowing more about digital 

health and by creating 
trusted lists of good apps.



THE ORCHA MODEL

We evaluate technologies across areas including:
• Clinical safety
• Evidence of outcomes
• Data privacy and security
• Regulatory compliance
• Accessibility and usability

Independent digital health assurance

Assessment & Rating

Each product receives:

Health Systems can quickly identify trusted technologies



WHY ASSURANCE MATTERS

With Independent Assurance…

Shared independent evaluation

Meaning health systems can:
Adopt innovation faster
Adopt more safely

Without coordinated Assurance…
Every organisation evaluates 
technologies individually

Which leads to… 
Duplicated effort
Slow procurement
Inconsistent safety
Increased organisational risk



THE DEPLOYMENT GAP

1000s 
of digital 
solutions

Care
Settings

Only a small number 
reach real  
deployment

Slow 
& complex

Accelerating 
rapidly

INNOVATION ADOPTIONDEPLOYMENT 
GAP



Trust alone isn’t enough; the next challenge is deployment. 

ORCHA supports distribution through:

Citizen facing 
Libraries 

Integration clinical 
pathways

(SMS, platforms, 
integrations)

Recommendation 
platforms Personal access 

portals

ORCHA DISTRIBUTION

This ensures validated technologies actually reach patients



CASE STUDY: STAFFORDSHIRE NHS AND COUNTY 
COUNCIL
Scaling Prevention Through Trusted Digital Health

The challenge: Rising demand for prevention and wellbeing 
support meant traditional services alone could not meet 
need without increasing pressure on frontline teams

The solution: A single, NHS and Council-endorsed digital 
health platform, giving residents and staff access to 
clinically assured apps aligned to local priorities

The impact:

Our five-year partnership with ORCHA reflects 
Staffordshire County Council’s commitment to 
using trusted digital apps to promote healthy 
living and support the mental health of children 
and young people.
Lucy Gratton, Commissioning Officer for Public Health & Prevention

“

”

30,000+
Library Visits

400+
downloads of NHS 
Weight Loss Plan 
demonstrating 
behaviour change at 
scale

58%
engagement 
driven by social 
media 
campaigns



WHAT CHANGED

✓ Increased staff confidence
recommending digital tools

✓ Improved resident digital health 
literacy

✓ Prevention delivered at scale

✓ No additional workforce demand



CLOSING THOUGHTS

Innovation only matters 
when it reaches 

people safely.

The challenge for 

system leaders is not to 
create more technology...

It is to create trusted 
systems that allow 

innovation to be deployed 
safely at scale.

The future of care is: 
Care + Trusted Digital Support + considered distribution = impact 
…



D A R E S B U R Y ,  U K  
V A N G U A R D  H O U S E ,  S C I - T E C H  D A R E S B U R Y ,  

K E C K W I C K  L A N E ,  D A R E S B U R Y
W A 4  4 F S

THANK YOU

D E L I V E R I N G  S A F E  D I G I T A L  H E A L T H

H E L L O @ O R C H A H E A L T H . C O M

+ 4 4 ( 0 ) 0 1 9 2 5  6 0 6 5 4 2  

O R C H A H E A L T H . C O M

@ O R C H A @ O R C H A

CONTACT ME DIRECT:
Liz.ashall-payne@orchahealth.com
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