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▪ Put a plan in place to help you to understand the 
digital maturity within your own workforce.

▪ Address any skills gaps through coaching, mentoring 
and training.

▪ Can you and your workforce see the positive impact 
and benefits that digital will bring to your 
organisation and your service users?
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▪ Remove the fear of technology, it is there to help 
support and improve efficiencies and will not replace 
human contact

▪ Understand and promote the efficiencies and 
benefits that new digital technology can bring

▪ Take your workforce on the journey with you by 
building a positive culture within your organisation 
to embrace digital.
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A clear strategy & 
buy in from the 

wider 
organisation

Understand 
current levels of 
digital maturity 

within the 
workforce

Address skills 
gaps through 

coaching, 
mentoring and 

training

Remove the fear 
of technology

Take your 
workforce on the 

journey by 
building a 

positive culture & 
embrace digital.
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Thank you
 for your time

For more information visit:

www.legrandcare.com

The Global Specialist In Digital
Assisted Living And Healthcare 
Solutions
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