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'/ Adaptable 5 Co-produced

Able to adapt to changng ? Involving pecple to co-treate
user meads and technologieal  Q, . wolutions 12 imtare how they
sduances 3 258 . want 1o ive their bves

Quality focussed Cost-effective

n designing products, D Offer valus far morey and

systesns and servces 1o . ot Bbenefit both to individusls

ensure Tt for purpose’ . S But sso to workforces in local
housing and care L000mies

Preventative O--- \_,"T PPT -0 Choice-led

Focused oo preventon rather Enabling acress 1o more
Than reactive models pflﬂClples options that meet isdividual
needs and wishes

Person-centred - ' Interoperable

Putting the person first i glue \ 3 Abilaty to mtmgrate and werk
contyol aver own snuiromment, s J ACr0ss systems and platfarms
care and support needs et . o meet individualy’ dverse

o needs and aspirations

Outcome-focussed Inclusive

Improve heaith & welBeng Reduce digital, heakh, income

10 improve quality of e or nequalities to enable active

mantain independencs Bvalvemaent in home, local
community or networks
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What did Bield do?

The 3 key challenges that Bield explored

1. Digital literacy & reducing inequalities
2. Personalisation & promoting independence

3. Digital design brief

Our approach to addressing the challenges -

Co-production

Digital

Proactive :
literacy

Digital Hub technology
survey

/N Anthropos <] vayyar



sensor

Ovur Impact

Fridge door
sensor

“the care team can see how |
r* am doing and when | need
support, this gives me
confidence | am getting the

\ right help to live in my own flat”
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" “The sensor technology, and
~ more importantly understanding
how it works, gives me the peace
of mind that | am getting the right
support at the right time to
support me live independently in
my own flat”
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“My family are able to see
that | am okay and stop them
from worrying about me too
much, this makes me happy
to know that they are

comfortable with me living in
my own home”




Using TAPPI to inform Bield’s future...

our communities

— Model

Corporate Strategy :

& Business Plan M & ‘ R se

2023-2028 Y ¥ Independent Living
AN g

Setting the Pace... — A Strategic Asset
Management Strategy
Our people, our homes,

| k & Co-production




Challenges & Opportunities we face

. . - spent by over-65s
maintaining & :

affordable per annum
rents —

energy,

Climqte labour &

Change

Qg X

20 Aging Population
minute

o neighbourhood & Aging in plqce/
6 ‘0 prevention

material
costs

of all household
spending
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10-Year
Vision

]
Integrated care Population health systems
Aspirational, bold models :
4 4 Improving health outcomes across
I i : Y whole populations, including the
aligned fo current policy Populations R -t tion of heaith outcomes
contfext Sl sroups of people{eg, | '™mProving population health
‘ . , IEl] older people and those | rcduires muitipie interventions
Age In plqce ; VOIS €] Sl with complex needs) YOGS SRS
centre of integrated £
network within 5 Acﬁ"et’i'ea'th
community Al bl
Individuals C T r 1 _ ‘Making every contact
1iliness count’ when individuals
‘ . come into contact with
dw’e° wil 'f;',ead; Sbef 'and health and care services
eliver the globa | y
Sfandard for age’ng C’f Focus of intervention

7
home Care services Health improvement




New 10 Year Asset Strategy Approved

Setting the Pace...
Our people, our homes,
our communities

Corporate Strategy
& Business Plan
2023-2028

Aging Population @
— & Aging in place/
prevention

1 )
20
minute

neighbourhood
Q
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labour & maintaining

material affordable
costs rents

Setting the Standard...
Qur people, our homes,
our communities

& Business Plan
2023-2028




Call to Action

' A change is brought about |
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because ordinary people




The Future is already

National programmes

h ol ST for age-friendly cities
and communities
* UN Decade Healthy Aging 2021-
2031

* WHO community on creating age
friendly communities

e Collaborate, strategic system
leadership

* Most importantly start with the
person, what are they trying to
achieve and work to provide
technology and environments
that work for them.




Our environments are key to closing the gaps

Housing

Assistive
technologies

Transport

Social
facilities

Environments comprise all the factors in the outside
world that form the context of an individual’s life.

These include home, communities, and the broader
society. Within these environments are a range of
factors, including the built environment, people and
their relationships, attitudes and values, health and
social policies, the systems that support them, and
the services that they implement.



Age-friendly environments
enable all people to:

be mobile

(‘ v’ age wellin a place that is right
contribute fOr them

continue to develop personally
be included

meet basic needs

contribute to their communities

enjoy independence and
good health
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Vision of The Future

Working with people to have
technological solutions for people to live
independently in their own homes for
longer

Enhancing our tenants and staff digital
skills fo better support t independent living
with technology-enabled solutions

Shiftfing the paradigm on role of housing in
joining the dots across the wider public
sector, championing personalisation and
independent living.
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Thank you

#ITEC2024, #TAPPI

u @lynnedceo

@BIELD

FREE TO BE
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