TRANSFORMING LiVVES  THROUGH DIGITAL INNOVATION

The International Technology Enabled Care Conference. Unlocking insights. Building knowledge. Improving outcomes.

Driving Digital Success:
Harnessing Innovation
and Mitigating Risk

Shantelle Million-Lawson
Chief Operating Officer, TSA




Session Contributors

Paul Shead

Stuart Ellis

David Hammond Tracy Harrison
Member of the
Sector Risk and

Innovation Group

Member of the Chief Executive
Sector Risk and Officer
Innovation Group

Member of the
Sector Risk and
Innovation Group

Northern

Housing
Consortium

Charlotte Findlay

Head of
Membership
Services

TSA



TSA Governance Structure

TSA CIC Board

TECQ Board

Strategic Futures
Advisory Committee

TSA SMT

Group

Innovation & Challenge Groups

I

Sector Risk & Innovation

Finance, Risk, Audit and
Performance Committee

TSA

ni

)



Stuart Cole
Independent Living Services
Manager, Mole Valley

Rich Amos
Person who draws upon care
and support

Paul Berney
Former Chief Commercial
Officer, Anthropos

Lisa Brumwell
Operations Director, Astraline

Gary Clark
Technical Director, Careium

Nathan Downing
Director of Membership and
Consultancy Services, TSA

Stuart Ellis

David Hammond
Chief Executive Officer,
Chiptech

TSA
N —— ?
Alyson Scurfield (' E\-o

Chief Executive, TSA & Chair SRIG

Helen Loveday
Head of Quality and Improvement,
TEC Quality

Stuart Parsons
Director Consulting Services, CGl

Steve Sadler
Technology Strategist, TSA

Paul Shead
Managing Director, Enovation
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