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The TSA/ADASS Blueprint

Downloads of the blueprint makes it the 

TSA’s most popular publication ever.

The interest and appetite for proactive and 

preventative care is high.
700+



Scale and Optimise

Implementation

Preparation and 

Planning

Strategic Assessment 

and Initial Planning

Commissioning Strategy

Service Roll out

Continuous improvement

Continued Technology Development

Quality & Standards

Operating Model

Pilot

Risk Management

Reporting

Service Design

Workforce Development & Cultural Change

Technology Assessment & Selection

Evaluation Approach

Vision & Purpose

Governance

Review of current services

Financial Viability

1

2

3

4

A phased approach to introducing new services



Provide each Local 

Authority with 

benchmarking against the 

ADASS TSA Blueprint, with 

clear recommendations for 

short, medium, and long 

term action.

Establish the North East as 

the first region in the 

country with a complete 

understanding of proactive 

and preventative services

Create the first Regional 

Strategy for testing, 

developing and rolling out 

proactive and preventative 

services

Three headline goals for the North East
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