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Most older people in hospital want 
to go home as soon as possible

Admissions for more than 2 
weeks are patients over 65

NHSE – nearly a third (30,000) of 
hospital beds could be freed up 
by improving discharge 
procedures and rates

80%

https://www.hsj.co.uk/free-for-non-subscribers/1bn-to-speed-up-hospital-discharge-and-free-15000-beds/7027180.article

Delayed Transfers of Care

https://www.hsj.co.uk/free-for-non-subscribers/1bn-to-speed-up-hospital-discharge-and-free-15000-beds/7027180.article
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The Complete TEC Package?
Lots of version of this image showing the various pieces of 
telecare equipment

Most of them neglect to add a means of access (THE KEY)
Care & Repair England report for rapid discharge recommends:

• Dedicated handyperson service, rapidly deployed to move furniture 
and set up specialist equipment

• Immediate installation of key safes to allow external carers access to 
the home

• Immediate provision of small adaptations of handrails and 
equipment to enable safe movement around the home

• Oil filled radiators to allow immediate safe heating

• Assessment of home safety, hazards (trips and falls), and home 
security

http://careandrepair-england.org.uk/wp-content/uploads/2014/12/If-Only-I-Had-Known-Local-Projects.pdf
https://www.livewellyork.co.uk/s4s/WhereILive/Council?pageId=4253

http://careandrepair-england.org.uk/wp-content/uploads/2014/12/If-Only-I-Had-Known-Local-Projects.pdf
https://www.livewellyork.co.uk/s4s/WhereILive/Council?pageId=4253
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Let’s Talk Money

According to National Audit Office, gross annual 
cost to the NHS of treating older patients in 
hospital who no longer need acute clinical care 
is in the region of £820 million

If these older people were in more appropriate 
settings at home or in the community the cost 
would be £180 million per annum

This would result in savings of £640 million per 
annum

https://www.nao.org.uk/report/discharging-older-patients-from-hospital/

https://www.nao.org.uk/report/discharging-older-patients-from-hospital/
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Illustration provided by Warwickshire Age UK

One Council’s 
Example

HIA in Oxford doubled grants to accelerate 
hospital discharges through Coronavirus 
emergency 

Identified key safes as being key to enabling 
hospital discharge as they grant access to 
carers entering properties. If not in place, 
client cannot be discharged from hospital

A key safe fitting only costs £74 but estimated 
to save the NHS approximately 7 bed days = 
£2,532

https://www.oxford.gov.uk/news/article/1385/oxford_city_council_s_home_improvement_agency_doubles
_grants_to_accelerate_hospital_discharges_to_support_the_nhs_through_the_coronavirus_emergency

https://www.oxford.gov.uk/news/article/1385/oxford_city_council_s_home_improvement_agency_doubles_grants_to_accelerate_hospital_discharges_to_support_the_nhs_through_the_coronavirus_emergency
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The Temporary 
Key

Once a patient is medically able to return to 

their own home it is important to get them 

home as quickly as possible with the correct 

measures in place to ensure their continued 

recovery.

Many hospital discharge teams operate a rapid 

discharge service using a ‘grab bag’.

Items that can be in a ‘grab bag’ are:-

• Temporary key safe

• GPS Pendant

• Information
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Choosing the Best Solution

• Temporary key safes are designed to be used short term
o You want to release patient on a Friday and no installer available

• Also, OT assessment may deem long term care is needed

• What should you look for in a key safe?
o Secured by Design, police preferred status
o Attack test standard LPS1175, Issue 8, A5
o Reliability – confidence that it works when you need it to
o Easy to install
o Easy to use

• Installation of a keysafe can help facilitate quicker hospital discharge by 
delivering a secure and convenient solution for access to the property by 
care-givers
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