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Bield Housing and Care

Our Services

AN

Care & Support Services Owner Services
Average of 2,500 care 200 owners

hours per week
150 day care customers

BR24
Bield - 4,875
Owners - 1,145
External 13,398

Social Housing
4,616 units
Over 6,000 fenants

FREE TO BE



10-Year
Vision
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Population health systems

Integrated care
models

Improving health outcomes across

whole populations, including the
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Focus of intervention

Health improvement



definition of Independent living?

The Social Care (Self-directed Support)
(Scotland) Act 2013 and Statutory
Guidance, is based on a clear and
agreed definition of Independent Living.
This states: ‘Independent living
means people of all ages having the
same freedom, choice, dignity and
control as other citizens at home, at
work, and in the community.
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Hiking Based on continuing research at Newcastle University T

Brisk walking ADL
Get up from the floor RESEARCH
Walk one mile l

Cutting toenails ‘
Shopping

Using steps
Walk 400 yards
Heavy housework

Full wash

Cook a hot meal

CFD*

Moving around
Research

[
Transfer from a chair
Light housework

Transfer from toilet

Compensate

Get dressed

[ ]
Transfer from bed
Wash face and hands

Eat independently | Copyright 2020 © ADL Smartcare Limited

* COMPRESSION OF FUNCTIONAL DECLINE

™ Elapsed time on the LifeCurve™
LIFECURVE Version 2.4.1

* AIM: To test Proactive T
prevention and earlier i
service users’ ability t
healthy and socially

ease a tenants/
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Proactive Telecare results
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BR24
72% decreasein
alarmuse
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nﬂ 90.9% reductionin family

response
75% dropin
ambulancecalls pwrv

57% decrease in physical
response required
60%reductionin =
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TAPPI Challenge:

1. Digital literacy in older people
and workforce

2. Personalisation, how can
technology support our tenants
to live independently

3. Proactive, use of technology in

care group — predictive analytics.

Adaptable

Able to adapt to changing Involving peaple to co-craate
user needs and technological solutions to inform how they
advances e . want to live their lives

Co-produced
O

Cost-effective

_.O Dffer valoe for money and
? benefit both to individuals

Quality focussed

In desagning products, O
-~

systems and services to
ensure ‘fit for purpose’ but aiso to workforces in local

housing and care economees

Choice-led

Enabling access to more
options that meet individual
needs and wishes

Preventative oO---

Focused on prevention rather
than reactive models

sTAPPT

Principles

o

Person-centred

Putting the person first to glve
control over own environment,
care and support needs etc

"0

Interoperable

Ability to Integrate and work
BCross systems and platforms
to meet individuals® diverse
needs and asperations

Outcome-focussed Inclusive

Reduce digital, health, income
inequalities to enable active
invoivement in home, local
community or networks

Improve health 8 welibeing
to improve quality of life or
maintain independence




Key Enablers

* Co-Production: Working with and alongside tenants
& service users

* Our TAPPI Tenant Champions have been involved in
all stages of the process including procuring
solutions/technology

* Agile programme approach

* Quality assured Alarm Receiving Centre TEC Quality

QSF.
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If Not Now Then
When?

 How do we shift the paradigm, think differently to
consider solutions that work? )

* Affordability of technology solutions at scale?

* Join the dots, Housing can be a key asset in helping
statutory services reform?

* Digital adaptation not just physical adaptation

* Assessment and triage for Proactive telecare to
maximise scarce resources

* Integrated strategic planning across Health, Social B’ELD
Care and housing FREE TO BE




Vision of The Future

 Working with people to empower them to live
independently in their own homes for longer

* Understanding how we engage older people with
technology to improve their quality of life and
healthy years lived.

* Shifting the paradigm on role of housing in joining
the dots across the wider public sector,
championing personalisation and independent
living.
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