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Partners in Care & Health



The Local Government Association and Association of 
Directors of Adult Social Services are Partners in Care and 
Health (PCH), working with other well-respected 
organisations.

PCH helps councils to improve the way they deliver adult 
social care and public health services and helps Government 
understand the challenges faced by the sector.

PCH is a proud partner of, and collaborator with, 
the TEC Action Alliance



• Challenge – 178,000 unfilled vacancies, 40% turnover, 22% NCTR 

rate, exacerbated by homecare capacity, people not getting care 

when they need it (12% deficit), annualised cost pressures >20%.

• Potential solutions – zonal optimisation using GIS, scheduling tools, 

virtual visits (tec enabled), Trusted Practice (system portal entries) 

(10% > in Dorset. 11% cost <) etc…..

• Study showed - technologies have only been deployed for these 

purposes in 25% of councils and in 73% of these cases, 

technologies have been deployed in isolation or are have not yet 

progressed beyond a pilot.

• Meanwhile Home Office visa data show the number of visas issued 

to social care workers, excluding dependants, reached a 

record 106,000 in 2023.

• Why?

Home Care Optimisation supported by 

Digital Technology: a PCH Study.







1. We need to re-focus on people, their families and unpaid carers and what they 

want – build trust.

2. We need to get ahead of the curve by supporting people who self-manage their 

health and wellbeing - empower

3. Awareness of TEC options and benefits must be accelerated – build evidence, 

share risk

4. Trustable TEC needs to be easily recognisable – adopt standards

5. We need to move away from pilots to a body of evidence – scaling, take down 

barriers

6. Address any perceived conflict between personalisation and scale – different 

technologies working together

Reinforcing key messages



Accessible slide template
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