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SCIE's Vision : Care & support

Maximises choice

Removes inequality

"ﬁ People live fulfilling, safe and
~ healthy lives




SCIE - Our aims

-

—  Embed co-production — UK Government
| Drive innovation and 7 ICSs & LAs
improvement

—  Care Providers & Workforce

— Better policy

People with lived experience &
carers

—  Improve safeguarding




Accelerator Reform Fund (ARF)

DHSC launched 24 October

%Tatal of £42.6 million over 2023 to 2025

Kickstart the development of projects which deliver on a list of 12 priorities
aligned to DHSC's 10-year vision for social care

#ﬂ Local authorities form consortia within their integrated care system
#etit geography

Wl Expectation to work closely with NHS, care providers, voluntary and
‘ﬁ community organisations, unpaid carers and people drawing on care and
support

_¢ Non-competitive process — select two or more projects with one specifically
focused on unpaid carers

3? Hands-on support provided by Social Care Institute for Excellence (SCIE)

.l | National evaluation partner commissioned by DHSC




The Accelerating Reform Fund projects

Variety of providers

69% of the projects
have an element
suporting unpaid

carers



Timeline for the ARF and key milestones

April 2024 — SCIE begins March 2025 —end of Year 1,
Jan 2024- Eol support programme SCIE ends support
deadline programme
March 2024 — Grants (first ~ OCt 2024 mid-point of 2025 — 2026 projects

Year 1, review and
potential redesign,
second tranche of grants
paid out

may run into Year 2,
and have additional
12 months to deliver

B

tranche) paid out to start
projects



Aims of the Fund

To learn how to
successfully tackle the
barriers to scaling up
innovation in social

care.

vBUILD THE CASE

To build the case for
commissioners to
innovate and improve

outcomes for people

drawing on care and

support, and their

unpaid carers.




(0 Each project had to define b

whether and how they had
coproduced the Eol

e Each project needs to
define in detail how will
they coproduce the
initiative

Expression of

Interest

-
e All reports to DHSC

And how does coproduction fit within the ARF?

~

require explicit
information about
coproduction in the
projects

Reporting

recruited

e Four experts by experience have been

e The Support Programme will have a
‘coproduction workstream’ made up by two
unpaid carers and two adults with needs for

care and support

e The workstream will report to the Programme
Manager as any other workstream

SCIE Support Programme ‘e




S('.ie social care
institute for excellence

Thank you
For more information please visit

or emaill

www.scie.org.uk ) © ¥ ©vYouluhe


http://www.scie.org.uk/
mailto:innovation@scie.org.uk
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