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Why a workforce strategy?




Developing an adult social @”Sfom
care workforce strategy

The strategy will;

Identify the adult social care workforce
needed over the next 15 years

Set out a plan for ensuring the sector has enough
of the right people with the right skills

Help employers and commissioners with workforce planning

Support the Government’s reform agenda

Complement the NHS Long Term Workforce Plan




How Is the Strategy @”me
being developed?

Who is involved?

= Steering Group
= Expert Working Groups
= Roundtables, networks and regular engagement

How will the breadth of the sector be captured?

= Working groups are shaping their thinking by service type and setting
= The different needs of urban and rurally located providers will
be considered

What are the areas of focus?

The Expert Working Groups are themed around: Science, Technology, Al
& Pharmaceuticals; Integration; Prevention; New Service Models; Recruit

& Retain; Develop & Train; Leadership.




What’s happening
& timelines

Oct into Nov 2023 —research and
planning

Nov 2023 to May 2024 — development

June to July 2024 - finalising
strategy for launch in summer

Post launch — ongoing
communication and implementation

@killsforcare



For further information and @usforcare
to get involved visit the web

page

# ASCWorkforceStrategy
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